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Articles printed  represent diverse  points of
view and may be controversial in nature.  It  is
the belief of the Association that the democratic
process functions best through discussions
which challenge and stimulate thinking on the
part of the reader. Therefore, materials published
present the ideas/beliefs of those who write
them and are not necessarily the views or
policies of the VSBA unless so stated. This
newsletter is distributed at no charge to all
members of the Association. Contact the
Association by calling 802-223-3580.

How many students at your school either
walk or ride their bikes to school on a
regular basis?  Do you feel like more
students should be walking or biking to
school?  Is your pick up/drop off zone
clogged with parents’ cars dropping kids
off?  Do kids at your school struggle to get
enough physical activity?  The new Safe
Routes to School program can help ad-
dress all of these issues.

The Vermont Agency of Transportation is
in the process of implementing a new
statewide program called Safe Routes to
School.  This program, as required by the
recently passed Federal Transportation
Bill - SAFETEA-LU - is intended to benefit
children in primary and middle schools
(K-8).  Safe Routes to School (SR2S) is
about kids walking and biking to school:
regularly, routinely, and safely.  SR2S
integrates elements of transportation,
economics, health and physical activity,
environmental awareness, and safety into
one program.

The Vermont SR2S program will provide
support in the form of funding and services
to participating schools around the state.
Under SAFETEA-LU, Vermont will be
getting $1 million a year for the next five
years.  Schools will conduct self-assess-
ments, actively promote walking and bi-
cycling by students, and will identify
infrastructure projects to make walking
and bicycling safer.  The Vermont SR2S
program is being coordinated with other
statewide initiatives such as the Vermont
Department of Health’s Obesity Preven-
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tion Plan and the Fit and Healthy Kids
program.

Nationwide, in one generation, the num-
ber of children walking or bicycling to
school has dropped from over seventy
percent to less than fifteen percent.
Many school systems offer widespread
school-bus transport; at the same time,
the number of school kids routinely
driven to school by their parents has
been as high as sixty-five percent in
Vermont.  This trend has resulted in
increased traffic congestion around
schools, decreased community quality
of life, and rising health problems in
today’s youth.

Safe Routes to School is not just about
funding individual projects, but rather
using the new funds to develop a broad,
sustained campaign to make commu-
nities safer, healthier places for children
(and adults).  Based on a review of
successful local and statewide SR2S
programs from the United States and
abroad, it takes more than simply pro-
viding a sidewalk or encouraging kids to
walk or bike more.  It takes a compre-
hensive approach involving the “5 Es:”

� Engineering

� Enforcement

� Education

� Encouragement

� Evaluation

(Continued on page 3...)

Jon Kaplan, VTrans Safe Routes to School Coordinator
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The VSBA has added a new page to
its website.  We realize the value of
board members networking, asking
and answering questions of one an-
other.  We have added a Member to
Member page on our website.  This
page can be accessed through our
homepage www.vtvsba.org.  Select
the Member to Member link.

Does your board have a situation that
other boards have probably faced in
the past or may be currently working

through?  Why not place a question on
the bulletin board for one of the other
1,487 board members statewide to an-
swer you.  The questions and answers
are anonymous.  The answer can help
your board and may help others with the
same issue.

We would like to keep the questions
generic and applicable to different boards.
Please do not use names in the ques-
tions.

When submitting a question or an-
swer, please place your name and
board on the email for VSBA internal
purposes only.

Each month we will showcase the
questions and occasionally some
answers (or strand of answers) in
the newsletter.  The answers are
also posted on the web page directly
below the question.

Share your knowledge!

Who determines the agenda of the board? Posted 10/07/05

#1 - The board chairperson sets the agenda - working in conjunction with the superintendent and/or
principal. We have included an agenda item asking for topics for future agendas. This is to ensure that
any board member or member of the public can request (on record) that an issue be considered.
Posted 11/07/05

#2 - Our chairperson is charged with working with the superintendent to set an annual agenda and then
meeting with the superintendent to set each meeting agenda in a timely manner so that supporting
information can be sent out to board members in advance in order that they can be prepared for the
meeting. Our meetings begin at 6:00 and end at 8:00 unless the board agrees to continue.
Posted 2/07/06

See the answers or contribute answers at www.vtvsba.org (select Member to Member link)

Q:

In recognition of challenges facing rural
schools, the U.S. Department of Edu-
cation (DOE) has created the Center for
Rural Education and named former U.S.
Commissioner of Education William L.
Smith as its director.

Nearly 42 percent of the nation’s public
schools are in rural communities or
small towns, according to DOE.

A primary goal of the center will be to
update “The Condition of Education in
Rural Schools.” a report last released
by the U.S. Department of Education in
1994. The center will host a series of

UUUUU.S.S.S.S.S..... De De De De Dept.pt.pt.pt.pt. of of of of of Educa Educa Educa Educa Education Crtion Crtion Crtion Crtion Creaeaeaeaeates Centertes Centertes Centertes Centertes Center
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By Eric D. Randall Editor-in-Chief
focus groups and forums to highlight
issues facing rural education.

The center will also serve as an infor-
mation resource for school board
members and other policy makers at
the local, state and federal levels. The
center will work “in tandem” with the
secretary’s Task Force for Rural Edu-
cation, according to a DOE news re-
lease.

“I am committed to addressing the
needs of our students, educators and
parents in rural America:” said U.S.
Secretary of Education Margaret Spell-
ings. “This new center will take a

leadership role in advancing the cause
of rural education.”

The center will be housed within the
Office of Vocational and Adult Educa-
tion (OVAE). That office has liaison
staff to the National FFA Organization,
formerly known as the Future Farmers
of America.

For more information, see www.ed.
govfnclhffreedomflocaJ/ruraJ/index.html
.

Reprinted with permission from
New York State School Boards Association

February, 2006
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Each spring about 250 rookie school board members are elected to the big leagues
of school board service.  The difference between board service and professional
baseball (other than the alleged use of steroids and amphetamines in MLB) is ball
players acquire skills and experience in high school, college, and the minor leagues.

School board members get yanked out of the stands with little or no experience
and thrown into pressure situations with few skills and no training.

So here’s how rookies can
become a real team player
and your school board meet the challenges of peak public performance. Step up to the plate
and attend one of the Vermont School Boards Association 3Rs (Roles-Responsibilities-Relationships)
workshops listed below:
Saturday, April 1 9:00-3:00 PM Hampton Inn, Colchester
Tuesday, April 4 5:00-9:00 PM Wallingford Elementary School
Thursday, April 13 5:00-9:00 PM Green Mountain UHS (Chester)
Tuesday, April 25 5:00-9:00 PM Lowell Elementary School
Thursday, April 27 5:00-9:00 PM Lyndon State College
Wednesday, May 3 5:00-9:00 PM Middlebury Union High School
Saturday, May 13 9:00-3:00 PM VSBA Office in Montpelier
Thursday, May 25 6:30-8:30 PM 14 VIT sites (statewide)

Step into the VSBA on-deck circle with a veteran board member.  Bring the whole team to a venue near you.  VSBA
always fields a nice mix of new and not so new board members who attend board development workshops.

New game.  Want to become a board chair who can consistently pitch meetings like a pro?  Time to get out of
the dugout and hone your meeting management skills at the board chair workshop scheduled for Monday night,
May 8th, 6:30-8:30 PM at one of the 14 Vermont Interactive Television sites near you.

Register for all workshops online today at www.vtvsba.org  Come warm up with major leaguers.  Stretch your
mind and we’ll send you into the game with the right skills and knowledge so your board can hit consistent
homeruns and score big points with your voters.  Good luck as Vermont starts a new season of school board
leadership!

Spring Spring Spring Spring Spring TTTTTrrrrraining Isnaining Isnaining Isnaining Isnaining Isn’’’’’t Jt Jt Jt Jt Justustustustust
fffffor Baseor Baseor Baseor Baseor Baseball!ball!ball!ball!ball!

By Winton Goodrich, VSBA Associate Director
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VTrans is currently asking schools in
Vermont to sign up for support with their
non-infrastructure SR2S activities.
These activities would most likely be
initiated with the beginning of the 2006/
2007 school year.

This program is an exciting opportunity
to have schools and communities work
together to solve some of our pressing
transportation, environmental and health
challenges.  Recreation department
personnel would likely be involved in

some of the encouragement and edu-
cation activities that will be undertaken
by participating schools.  This could
include chaperoned walking or bicy-
cling groups, teaching kids safe bicy-
cling and walking skills or sponsoring
other events that would provide an in-
centive to those students who choose
to walk or bike to school. Additionally,
each participating school will be ex-
pected to form a committee that in-
cludes school and municipal officials,

together with parents and other inter-
ested parties.

If you have any questions about the Ver-
mont Safe Routes to School program or to
receive a school application, contact Jon
Kaplan, VTrans Safe Routes to School
Coordinator, at 802/828-0059 or by e-
mail at jon.kaplan@state.vt.us.

(Continued from page 1...)
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VSBIT wishes to take this opportunity to welcome and introduce itself to all new school board members.

VSBIT, the Vermont School Boards Insurance Trust is a nonprofit corporation owned by member school districts
through out the state of Vermont.  VSBIT was formed in 1978 by a group of dedicated school officials who wanted
to find a solution to the rising cost of unemployment insurance.  That original group, over twenty-five years ago,
created VSBIT’s first program, a self-insured, low cost unemployment plan.

Today, VSBIT’s Board of Directors is comprised of five individuals: a school board member, a superintendent, a
business manager and two members at-large.  The Board and staff oversee a variety of innovative risk management
programs and services.  Since the beginning, it has been VSBIT’s goal to only maintain programs that are beneficial
to its members.  In 1994, VSBIT and the Vermont-NEA joined together to form the Vermont Education Health
Initiative (VEHI).  Today, VEHI manages the self-funded health insurance program that VSBIT started in 1984.  Listed
below are some of the programs and services available through VSBIT, VEHI or VSBIT’s School Management
Resource Center (SMRC):

VSBIT VEHI SMRC
Unemployment Program Health Insurance Program Human Resource Management
Health Promotion and Wellness Dental Insurance Program Physical Plant Management
Section 125, Cafeteria Plans Long Term Disability Educational Workshops
Multi-Line School Program

Contact the VSBIT office at 802-223-5040 or visit VSBIT’s website at www.vsbit.org if you wish further information.
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Joe Zimmerman, VSBIT Executive Director
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All early care and education providers
(both public and private) are invited to
a conference sponsored by the Child
Care Fund of Vermont called “Firm
Footings:  Making Early Care and
Education Better in Vermont” on
Thursday, April 6, 2006 at the Lake
Morey Resort in Fairlee.

The all-day event, 8:30 am - 4:30 pm,
features workshops on the use of
ADM funding, building bridges for
kindergarten readiness and
understanding the value of community
planning.  Exhibitor tables,
refreshments and lunch will
be included.  The cost is $40.

Dr. Sharon Lynn Kagan, professor of
Early Childhood and Family Policy,
co-director of the National Center for
Children and Families, associate dean
at Columbia University’s Teachers

College and professor adjunct at Yale
University’s Child Study Center, will
be the keynote speaker.  Scholar,
pioneer
and leader, Dr. Kagan is recognized
nationally and internationally for her
work related to the care and education
of young children and their families,
and is a frequent contributor to the
White House, Congress, the National
Governor’s Association and the U.S.
Departments of Education and Health
and Human Services.

“The children of Vermont are the future
of Vermont,” said Mary Barrosse
Schwartz, Executive Director of the
Child Care Fund of Vermont, a
component fund of the Vermont
Community Foundation.  “Everything
we can do to help early care and
education providers strengthen their
programs will help give all Vermont

children a foundation for success.”

The mission of the Child Care Fund of
Vermont is to bring together business
leaders, state government officials and
advocates for early care and education,
in order to build a long-term,
sustainable base of financial and moral
support to strengthen and improve
child care for Vermont’s children.

The CCFV offers grant funding, builds
awareness of quality childcare through
public engagement, and seeks new
sources of long term funding for early
care.

For more information you may call
(802) 362-7148, go to

www.vermontcf.org/ccfv.html
or see page 10 under Happenings.

FirFirFirFirFirm Fm Fm Fm Fm Footings:ootings:ootings:ootings:ootings:
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 Busy? Busy? Busy? Busy? Busy?
We realize how busy school board
members' lives can become.  Do
you have three meetings and your
child's baseball game scheduled
the night  of a VSBA workshop?  We
make all of our workshops available
on video or DVD with the handouts.

After you have found
some downtime to
relax with a bowl of
popcorn and enjoy
the information
shared in the work-
shop we encourage you to share
the video or DVD with other board
members.

For more information please call
VSBA at 800-244-8722 or email
Kerri at klamb@vtvsba.org

Thursday March 30, 2006
Presented by the

Vermont High Performance Schools Initiative

Solutions fSolutions fSolutions fSolutions fSolutions for Scor Scor Scor Scor Schoolhoolhoolhoolhool
FFFFFacilitiesacilitiesacilitiesacilitiesacilities

TTTTTodaodaodaodaoday and y and y and y and y and TTTTTomoromoromoromoromorrrrrrooooowwwww

Are you a school administrator, staff
member, or school board member
who values healthy and wholesome
environments for your children and
your community’s children to thrive
and learn? Are you kept from realizing
these values by rising energy costs,
indoor air quality problems and build-
ing maintenance nightmares? Schools
across the U.S. are implementing cost-
effective solutions to these problems.
On Thursday March 30, join col-
leagues, national experts and techni-
cal advisors to learn how to affordably
design and maintain your school build-
ings for health, efficiency, and sus-
tainability.
At this summit you will be:

• Inspired by expert speakers with
real-world experience;
• Enticed by local and national ex-
amples;
• Advised on sustainable renovations/
new construction; and
• Introduced to ways of maximizing
the health and efficiency of your op-
erations.

Join a supportive network of Vermont
sustainable schools where you can
find inspiration and answers through
shared experiences.

The program includes:
• Keynote Address by Ron Bratlie
Director of Special Projects with thirty
eight years of experience who has
overseen $250 million in High Perfor-
mance construction and is currently
overseeing the building of his fourth
High Performance School
• Keynote Address by Arif Quirashi,
Johnson Controls

Indoor air quality, health and safety, life
cycle cost expert.
• Case studies
• Breakout sessions/workshops

Date and Location
March 30, 8:30-4:30
Vermont College (also known as the
Union Institute and University)
36 College Street
Montpelier, VT 05602
Lunch will be provided

For more information
(802)865-7375

ewang@10ercentchallenge.org
www.vthps.org

The Martha H. O’Connor Award was
established by the Vermont State Board
of Education in recognition of Martha
H. O’Connor’s extraordinary contribu-
tions and dedication to Vermont’s
school children throughout her leader-
ship in public education.

The Martha H. O’Connor Award will be
awarded to a private citizen who most
closely follows the ideals embodied in
Martha’s tenure with the State Board of
Education. The nominee should be
someone from a community who is not
currently paid by a school district but
who is dedicated to Vermont’s school
children. A school board member is
eligible for nomination. The committee
will be looking for individuals who have
gone above and beyond their contribu-
tion and who have shown a true, unself-
ish commitment to students in their
region and beyond.

Nominations should include: the
nominee’s name and address, rela-
tionship to the local or state education
system, and should discuss, in narra-
tive form, how the nominee embodies
the ideals listed.
Nominations should be no more than
two pages long. Nominators must also
list two other individuals who can sup-
ply information about the nominee’s
contribution toward education.
The individual selected will be honored
at a recognition ceremony in May in
Bennington.

Nominations must be submitted no
later than April 28, 2006 to Carol King,
State Board Liaison, Department of
Education, 120 State Street, Montpe-
lier, VT 05620-2501. For questions or
more information, contact Carol King
at (802) 828-5101.

NominationsNominationsNominationsNominationsNominations
FFFFFor theor theor theor theor the
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On standardized tests, private school
students tend to have higher scores, on
average, than public school students.
But that’s just because private schools
have a smaller percentage of economi-
cally or socially disadvantaged students,
according to a new report.

After using statistical methods to com-
pensate for student background dif-
ferences, university researchers discov-
ered that fourth- and eighth-grade stu-
dents enrolled in regular public schools
outperformed their counterparts in pri-
vate and Catholic schools on a federal
math exam.

Profs. Christopher Lubienski and Sarah
Theule Lubienski, who both teach edu-
cation at the University of Illinois at
Champaign-Urbana, made adjustments
for variables such as ethnicity, socio-
economic status, English speaking abil-
ity, disability, gender, school location,
and the amount and types of reading
materials found in the home.

In In In In In AAAAApples-to-Apples-to-Apples-to-Apples-to-Apples-to-Apples Comparison,pples Comparison,pples Comparison,pples Comparison,pples Comparison,
PubPubPubPubPublic Sclic Sclic Sclic Sclic Schools Outshine Prihools Outshine Prihools Outshine Prihools Outshine Prihools Outshine Privvvvvaaaaatetetetete

ScScScScSchoolshoolshoolshoolshools
By Paul Heiser, Research Analyst

“Overall, the study demonstrates that
demographic differences between stu-
dents in public and private schools more
than account for the relatively high raw
scores of private schools,” the Lubienskis
wrote in a report on the findings. “Indeed,
after controlling for these differences, the
presumably advantageous private school
effect disappears, and even reverses in
most cases.”

The analysis, commissioned by the U.S.
Department of Education, was based on
math results from the 2003 National
Assessment of Educational Progress
(NAEP). The test contains achievement
and student data on more than 190,000
fourth-graders in 7,485 schools, and more
than 153,000 eighth- graders in 6,092
schools.

The researchers said they looked only at
math performance because, unlike other
subjects like reading, math is more
heavily influenced by school than home
experiences. This makes the relative

performance among schools easier to
assess, the report said.

The researchers also looked at the
scores of charter school students.
After making adjustments for demo-
graphic differences, charter school stu-
dents scored a significant 4.4 points
lower than traditional public schools in
fourth grade, but scored a statistically
insignificant 2.4 points higher in eighth
grade. A difference of 10 or 11 points
on the NAEP is roughly equivalent to
one grade level.

On fourth-grade math, nonparochial
private school students performed on
average 11 points better than students
in public schools - the equivalent of a
full grade level. But when the demo-
graphic variables were controlled, non-
parochial private school students ac-
tually performed 5.6 points worse than
public school students, or about half a
grade level.

After adjusting for demographic and
location differences, public school stu-
dents significantly outscored Catholic
schools by more than seven points in
fourth grade and almost four points in
eighth grade.

Only those demographic variables that
account for the differences among
students served by the school were
analyzed, as opposed to those factors
that could be influenced by the school,
such as the school discipline climate,
teacher qualities, and even parent
involvement.

“Reprinted with permission from
New York State School Boards Association

February, 2006
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By Winton Goodrich, VSBA Associate Director

Governance Initia-
tives

The VSBA staff contin-
ues to facilitate ongoing

governance study pro-
cesses with Rutland South,
Orange North, and Wind-
sor Central Supervisory
Unions.

VSBA has contracted with Rutland
Southwest and Windham Southwest to
complete Phase I advance governance
research projects.   Phase I research
contracts are billed at $4000 each.  Su-
pervisory unions are able to receive up to
$7,000 from the Vermont Department of
Education to fund most of the cost of a
four-phase governance study.

VSBA staff met with board members
and administrators from Southwest Ver-
mont to rekindle their governance study
initiative.

Policy Governance
The Policy Governance facilitators be-
gan the implementation process with
Montpelier, Washington South,
Starksboro, and Hazen Union school
leaders in February. Policy Governance
manuals were prepared for use by facili-
tators and school leaders from each
grantee site.  The manual may be made
available on the VSBA web site.

VSBA staff met with Gil Livingston, an
attorney for the Vermont Land Trust, to
discuss the best way to develop model
Policy Governance policies for Vermont
school districts.  Attorney Livingston
provided legal advice to the Land Trust
when that organization transitioned to a
Policy Governance operating model.

Superintendent Searches
VSBA has now completed 5 superin-
tendent searches.  Below is a list of
districts and their newly hired superin-
tendents.

Barre - Michelle
Fagan, former cur-
riculum coordinator
in Washington West
and, more recently,
assistant superin-
tendent in Ashville,
NC.

Hartford - Don
LaPlante, current su-
perintendent in
Maine, but with roots
in Claremont, NH and
Windsor, VT

Windham Northeast
– Johanna Harpster,
current principal at
Woodstock Union
High School.

Chittenden South – Search continuing.
The initial search was not successful.

St. Johnsbury – Lou Lafasciano, cur-
rent principal at Newton Elem. in
Strafford, VT

River Valley Techni-
cal Center – VSBA
staff is facilitating the
search process for a
new director at the
River Valley Tech Ctr.
in Springfield.  The
new director may be-
come the part-time su-
perintendent for the
Tech Ctr. when this
district becomes an
independent entity in
the near future.

VSBA staff is already aware of seven
superintendents who will be leaving or
retiring next year.  Eleven of sixty
superintendent’s positions have opened
so far this year.

Superintendent Evaluation

VSBA staff worked with the Orange
Windsor board and new superinten-
dent to establish an effective evaluation
process.  This service is part of the
VSBA superintendent search contract.
The goal is to ensure that VSBA not

only helps boards hire a new CEO but
also to create an effective structure for
evaluative feedback and direction.

Board Development Workshops
Presented the “Passing the School
Budget” workshop on VT Interactive
TV.  Attendance was not at the same
high level as we’ve enjoyed with the fall
“Developing the Budget” and “Collec-
tive Bargaining” workshops.

New VSBA Board Development DVD
Thanks to the VSBA Operations
Manager’s great work, VSBA has pro-
duced two DVDs for distribution; “Ne-
gotiations” and “Passing the School
Budget.”  VSBA staff is currently work-
ing on “Developing the School Budget”

Commissioner’s Advisory Commit-
tee on Integrated Secondary Edu-
cation Committee
VSBA staff participates on this com-
mittee.

Commissioner Cate facilitated the sec-
ond meeting of this group where com-
mittee members created the following
planning process:

VSBA's Winton Goodrich presenting VSBA
Service Awards to Ann McGrath from the Vergennes UES board and
Kristin Bristow from the Vergennes UHS Board

Orleans Essex North new school board members.
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Integrated Secondary Technical Educa-
tion Steering Committee
Problem
1.Inadequate opportunities for students

to be engaged in rigorous applied learn-
ing.

2.A funding formula that encourages
competition instead of collaboration.

Assumptions
1.Resource constraints.
2.Declining and/or flat enrollment.
3.Added responsibilities can affect con-

tracts.

Questions
1.How do we prepare and guide students

for success in post-secondary and/or
workplace environment? (role of PLPs
[Personalized Learning Plans])

2.What systematic structures would
best support the learning needs of
secondary students?

3.What are the components of a funding
formula that would encourage collabo-
ration among all stakeholders in the
best interest of all students?

4.Which programs should be offered
and where should they be offered?

5.What responsibilities does each
stakeholder have?

Regional meetings are being sched-
uled at this time to receive feedback
about the above information.

School Crisis Planning
The Vermont School Crisis Team, which
is chaired by VSBA staff, has received
a $75,000 Homeland Security grant.
The goals of the grant are to:

Goal # 1: Support school leaders and
emergency service providers to de-
velop and implement an emergency
response system to ensure that all
communities address school crisis
prevention, preparedness, response,
and recovery.  Create school crisis
plans to ensure the safety of all stu-
dents and staff.

Goal # 2: Develop school crisis and
emergency planning support networks
in each of the 13 Vermont LEPC (Local
Emergency Planning Councils) Dis-
tricts and 60 supervisory unions/dis-
tricts.

What this means is an experienced
facilitator will be working with superin-
tendents and principals as well as law
enforcement, fire, and rescue in your
town to plan for and carry out high level
tabletop exercises and school crisis
drills.

New VSBA Web Service
VSBA staff is experimenting with offer-
ing a variety of web-based survey ser-
vices to member districts.  The VSBA
Operations Manager has attended a
number of trainings to learn how to post
surveys, board self-assessments, su-
perintendent evaluations… that school
leaders can complete on the VSBA
web site.  The data is automatically
tabulated into a spreadsheet for easy
review.  We think this service will help
board members streamline complex
and time consuming tasks in a much
easier way.  VSBA will charge a small
set up fee for this service.

VSBA currently makes the board self-
assessment and the Policy Governance
UVM evaluation documents available
electronically using this web format.

(... Continued from page 7)

Exciting changes abound in “them thar
hills!”  Four Vermont districts are
transitioning from traditional board-ad-
ministrative operations to a new Policy
Governance system.  Policy Governance
was created over 30 years ago by John
Carver, former CEO of a nonprofit orga-
nization located in Atlanta, as a means
to increase governance accountability
and decrease role confusion, often found
in traditional board-management sys-
tems.

Hazen Union High School, Starksboro
Elementary, Montpelier School District,
and the Washington South Supervisory
Union were all selected through a com-
petitive RFP process to receive facilita-
tion and support as school boards and
administrators implement a Policy Gov-
ernance system.  This work is being
funded by a Wallace Foundation grant

PPPPPolicolicolicolicolicy Goy Goy Goy Goy Govvvvvererererernance:nance:nance:nance:nance:
Increasing School AccountabilityIncreasing School AccountabilityIncreasing School AccountabilityIncreasing School AccountabilityIncreasing School Accountability

By: Winton Goodrich, VSBA Associate Director

that was received by the Vermont De-
partment of Education.

To maximize grant funds, ten experi-
enced Vermont school leaders com-
pleted a week-long, intensive Policy
Governance facilitator training with
Susan Edsall, an international Policy
Governance consultant in August 2005.
Robin Scheu, a Vermont Policy Gover-
nance consultant, was contracted to
continue ongoing facilitator training,
mentoring, and support with the cadre
of new facilitators throughout the dura-
tion of the Wallace grant.  These facili-
tators are being trained to guide the
implementation of Policy Governance
systems in the four Wallace grant
sites and eventually may become avail-
able to work with other Vermont dis-
tricts.  The State Board and Commis-
sioner of Education requested a pre-

sentation and are contemplating pos-
sible Policy Governance implementa-
tion with that leadership entity.

UVM Doctoral students and Judith
Aiken, UVM Doctoral Program Supervi-
sor, have set up an evaluation system to
assess the effectiveness of both the
Policy Governance implementation pro-
cess and viability of Policy Governance
for all Vermont school districts.  All
grantee site school board members
and administrators have completed an
online pre-assessment survey.  The
doctoral students will use a variety of
methodologies to gather data during
the 18 month implementation process.
All grantee site school leaders will com-
plete an online post-assessment sur-
vey as well.  State policy makers will
assess the UVM data to decide pos-
sible next steps for Policy Governance.
�

�
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Great similarity exists between the
international television series “Survivor”
and the experiences Vermont educa-
tion leaders have endured working on
school governance studies.  Here’s
what two experienced school board
members have to say about the chal-
lenges their supervisory unions con-
tinue undertaking to “Improve Learning
Opportunities for Students - Contain
Costs - Increase Efficiency of Opera-
tions.”

Ken Fredette – Rutland South
(In the third year of studying the cre-
ation of a preK-12 unified union district
with Clarendon, Shrewsbury, and
Wallingford Elementary Schools and
Mill River Union High School.)

Two concerns that were conveyed to
the Planning Committee repeatedly
were loss of local control and impact on
the tax rate. Many of us on the commit-
tee see the former as more of a percep-
tion than a reality. What local control is
there currently, really? Voters have the
choice to vote a budget up or down and
to install board members, both by Aus-
tralian ballot in our districts, but have
very little say in the operations of our
schools beyond that. I personally feel
that a change in governance, one that
relies on volunteer work on committees
by non-board citizens, would actually
enhance local control. We get very little
input from the community during the
year, and usually quite a bit at Town
Meeting. Affording townspeople the op-
portunity to participate from a grass-
roots level on a committee that might
interest them personally, Finance or
Buildings and Grounds for examples,
throughout the year, without the com-
mitment in time demanded of an elected
school director, would increase “local
influence.”

The latter concern, impact on tax rates,
is a formidable obstacle. When com-
bining districts and averaging out costs
per pupil, some districts will see an

SurSurSurSurSurvivivivivivvvvvor “Goor “Goor “Goor “Goor “Govvvvvererererernance”nance”nance”nance”nance”
By Winton Goodrich, VSBA Associate Director

increase. While this would probably
level out over the long term, it is a tough
sell to those looking at more tax dollars
out of their pocket in the first year (or
perhaps several years) of the
changeover. Given that all districts have
to approve any change, this is a recipe
for failure.

In the end, the key is communication,
and the message to be delivered is
“think long-term.” I am convinced that
we have to rethink how we deliver edu-
cation in Vermont. This may not hap-
pen tomorrow, or even next year, but in
the face of declining enrollments and
corresponding increased burdens on
taxpayers we must make every effort,

and perhaps think "out of the box" as
they say. To stay the course will ulti-
mately sacrifice the high quality educa-
tional product we have come to enjoy in
Vermont.

Kristin Bristow – Addison Northwest
(Spent two years and worked through all
four governance change phases in-
volved in creating a preK-12 unified
union governance consolidation pro-
cess.  The phases included advance
research (phase I), community vote
and completion of 16 VSA, section 706
12 step study (phase II), Commissioner
of Education and State Board authori-
zation (phase III), and community vote
to begin operating as a single unified
union school board (phase IV). Voters

failed to support the final implementa-
tion on two occasions.)

The process of studying the gover-
nance in our district taught the boards
many ways in which we could enhance
the efficiency and effectiveness of the
education system at ANSWU.  We
truly believe that a Unified Union is the
way to go.  The public, unfortunately,
did not agree.  The majority of our voters
were not ready for a change of this
magnitude.  The greatest challenge we
encountered was to successfully edu-
cate the public so that they were com-
fortable giving up control of “their” school
and trusting their elected officials to
adequately govern all four of our schools

as one.  As you all know, getting people
to attend meetings, read informational
pamphlets, and ask questions, is very
difficult.  Also knowing how much infor-
mation is enough and what to include
was very challenging.  We found if we
provided too much information the people
became confused, and if we gave too
little they felt we were hiding something.
We will continue to use all that we
learned and perhaps someday in the
future the voters within our supervisory
union will be ready for a new governance
structure.

Walter Goetz, Rutland South Superintendent and Ed Hemmer, Shrewsbury School Board Chair

�
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State Board of Education Meetings
For more information call Carol King at  802-828-5101 or
carolking@education.state.vt.us.
� April 11- Nobell Hall at Vermont College.
� May 16 - Mount Anthony

Roles, Responsibilities and Relationships
Workshops
for new and not so new board members to be held.  Cost is
$35.00/person. For more information or to register visit
www.vtvsba.org.
�April 1 at the Hampton Inn in Colchester. This is a full day

workshop from 9:00 until 4:00. Includes a light breakfast
and lunch.

�April 4 to be held at Wallingford Elementary School in the
Lunch room. This workshop runs from 5:00 until 9:00.
Includes a light dinner.

�April 13  to be held at Green Mountain Union High School.
This workshop runs from 5:00 until 9:00. Includes a light
dinner.

�April 25 to be held at Lowell Elementary. This workshop
runs from 5:00 until 9:00. Includes a light dinner.

� April 27 to be held at Lyndon State College. This
workshop runs from 5:00 until 9:00. Includes a light dinner.

� May 3 to be held at Middlebury Union High School. This
workshop runs from 5:00 until 9:00 and includes a light
dinner.

� May 13 to be held at the Montpelier VSBA office confer-
ence room. This is a full day workshop from 9:00 until 4:00
and includes a light breakfast and lunch.

� May 25 to be held on VIT from 6:30 - 8:30pm. Cost:
$35.00/person. For more information or to register visit
www.vtvsba.org.

Happenings
Happenings
Happenings
Happenings
Happenings

School Chair Workshop
May 8 to be held on VIT from 6:30 - 8:30. Cost: $35.00/
supervisory union. For more information or to register visit
www.vtvsba.org.

VSBA Regional Meetings
� Chittenden/Grand Isle Region to be held at Wi-

nooski High School on September 5
� Orange/Washington Region to be held at Spauld-

ing Union High School on September 7
� Essex/Orleans/Caledonia Region to be held at

Lake Region Union High School on September 12
� Windsor/Windham Region to be held at Green

Mountain Union High School on September 19
� Addison Region to be held at Middlebury Union High

School on September 21
� Bennington/Rutland Region to be held at Manchester

Elementary on September 26
� Franklin/Lamoille Region to be held at Bakersfield

Elementary on October 2

SAVE THE DATE
FIRM FOOTINGS
MAKING EARLY CARE AND
EDUCATION BETTER IN VERMONT
April 6, 2006
Lake Morey Resort, Fairlee, Vermont
KEYNOTE SPEAKER: Dr. Sharon Lynn Kagan

FOR MORE INFORMATION AND TO REGISTER:
www.vermontcf.org/ccfv.html OR

802-362-7148 or email mbschwartz@vermontel.net

Purpose of Workshop: The VT Department of Education and the VT Human Rights Commission will provide a workshop
on conducting harassment investigations, creating and implementing investigative plans, drafting investigative reports, legal
standards relevant to harassment investigations, and other information about receiving and responding to harassment
complaints.
Audience: Any administrators, designated employees, and any other school staff who conduct investigations should plan
to attend this session. The workshop may also be of interest to your school counsel.
Registration: More information on training and how to register will be arriving at a later date. You’ll want to register early
as the number of participants will be limited. The same workshop will be offered on October 10, 2006 in Brattleboro.
Cost: Workshop fee: $30.00 (lunch included)
Question: Lucille Chicoine, VT Department of Education, (802-828-5922) or via e-mail lucillechicoine@education.state.vt.us

InInInInInvvvvvestigestigestigestigestigaaaaating Harting Harting Harting Harting Harassment in Scassment in Scassment in Scassment in Scassment in Schoolshoolshoolshoolshools
Tuesday, April 11, 2006 ** Doubletree Hotel in So. Burlington

9:00am to 4:00 pm

See page 4
for more

information


