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NSBA Executive Director Anne L.
Bryant began her speech at NSBA
National Convention in Chicago with
a quiz.

“Is it true or false that the math
performance of American students
is declining?” Bryant asked. “The
answer is false.” Despite reports in
the media about declining academic
performance, “the truth is that over
the last 10 years, NAEP math scores
have risen at both grade 4 and grade
8 and among all racial and income
groups.

“Is it true or false that reducing class
size has the greatest impact on low-
income minority students?” Bryant
asked. “The answer is true. In fact,
the results are most significant at
kindergarten through grade 3 and if
total class size is between 15 and
18 students.

“Knowing the answers to these kinds
of questions is vitally important in the
work you do everyday,” Bryant told
conference attendees. “When ques-
tions arise as your school board
debates issues like math per-
formance and class size, you and
your fellow board members need to
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be able to sort out the fact from the
fiction, the truth from media reports,
and the emotion-driven arguments
from reason.

Now there is a place to go to get the
kind of reliable information board
members need when they have to
evaluate a proposed policy or piece
of legislation or answer questions
from the media or parents.

“Today, you can get a picture of
reality by tapping into the Center for
Public Education the one-stop re-
source for clear, credible informa-
tion about public education,” Bryant
says.

The center features “balanced in-
formation written in John Q. En-
glish,” she says. It’s “only bias is that
it is pro-public education.”

The center provides important in-
formation, tools, and publications
for state associations, school board
members, other education leaders,
and the public to help them make
well-informed, effective decisions,
and it “capitalizes on the power of
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The VSBA has added a new page to
its website.  We realize the value of
board members networking, asking
and answering questions of one an-
other.  We have added a Member to
Member page on our website.  This
page can be accessed through our
homepage www.vtvsba.org.  Select
the Member to Member link.

Does your board have a situation that
other boards have probably faced in
the past or may be currently working

through?  Why not place a question on
the bulletin board for one of the other
1,487 board members statewide to an-
swer you.  The questions and answers
are anonymous.  The answer can help
your board and may help others with the
same issue.

We would like to keep the questions
generic and applicable to different boards.
Please do not use names in the ques-
tions.

When submitting a question or an-
swer, please place your name and
board on the email for VSBA internal
purposes only.

Each month we will showcase the
questions and occasionally some
answers (or strand of answers) in
the newsletter.  The answers are
also posted on the web page directly
below the question.

Share your knowledge!

 Do you provide special services for the gifted and talented in your elementary and/or
middle school? If yes, what do you provide and how do you determine which students
are eligible? Posted 05/05/06

See the answers or contribute answers at www.vtvsba.org (select Member to Member link)

New Question:

MemberMember to

�

This is a question posed by a fellow board member.  If you
may have an answer please submit one.

the Internet to be fast, comprehen-
sive, accessible, and interactive.”

Bryant previewed the center’s newly
designed website, which reflects
the ideas and recommendations of
local school board members who
participated in surveys and focus
groups.

One of the highlights of the website
is a section on “Research You Can
Trust,” featuring research that is
“valid, practical, and objective,” she
says. “The only agenda it serves is
getting at the truth.”

Other resources on the center web-
site are success stories about how
school districts have implemented
lessons from the research, tools
and stories about how to build com-
munity support, the latest news,
summaries of the latest reports,
useful guides, and much more.

Bryant introduced some of the cor-
porate donors who contributed
$100,000 or more to help make the
Center for Public Education pos-
sible: Brokers’ Risk Placement Ser-
vice Inc., ARAMARK Education,
Apple Computer Inc., Munich
American Risk Partners (a divi-
sion of American Re-Insurance
Co.), Pearson Education, and
Sodexho School Services.

She also recognized leaders of the
state school boards associations
of Texas, California, Illinois, Ari-
zona, and Kansas who contrib-
uted $100,000 or more.

“These people ‘get it.’ They under-
stand how they can connect and
support your efforts to improve pub-
lic education,” Bryant says.

She also expressed appreciation
for the many, many individuals who

have supported the center. “We are
indebted to your commitment and
belief in what the Center for Public
Education will mean for school board
members, education leaders, par-
ents, media, and the public. “

Bryant says the Center for Public
Education is designed to be used
by “anyone concerned with the edu-
cation of our future generations.”

But it’s the local school board mem-
bers who need it the most, she
says. “You are the greatest shapers
of public opinion of our schools to-
day. You have the credibility and the
influence within your communities
to make a difference in how issues
are debated and decisions are
made. You must be armed with the
truth when passions rise and con-
flict ensues. You are the unsung
heroes of public education, and we
are here to support your every effort
to improve our schools.”

...Continued from page 1
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Editor’s Note:
Legislation was enacted by the General
Assembly this year to require further
study of the implementation of pre-
kindergarten programs by Vermont
school districts. The following article
summarizes activities in this area that
are taking place in various states around
the nation. It is excerpted from the April
2006 issue of the Pennsylvania School
Board Associations Bulletin.

As states across the country are imple-
menting pre-kindergarten, it is interest-
ing to examine the models they offer.
The following is a sample of what’s
happening in some states.

Arkansas - The Arkansas Better
Chance program, is the only state pre-
kindergarten program in the nation that
received a perfect quality score of 10 in
the National Institute for Early Educa-
tion Research’s 2004 State Preschool
Yearbook. Arkansas’ pre-kindergarten
programs are provided in either center-
based classrooms or through the Home
Instruction Program for Parents of Pre-
school Youngsters. Program resources
come from public school dollars, an
excise tax on beer, and child care and
development funding.

California - In 2004, the Legislature
ultimately passed a bill that called for
creation of a comprehensive workforce
development plan and a study of the
cost of providing voluntary pre-kinder-
garten to all 4-year-olds, but Gov.
Schwarzenegger vetoed it. Following
that action, a commission known as
First 5 Los Angeles created and funded
the Los Angeles Universal Preschool
program to offer pre-kindergarten for
every 4-year-old, regardless of family
income, by 2014. First 5 LA will provide
$600 million over five years to begin
implementation. Other First 5 County
Commissions working on implementing
similar plans include San Mateo, Santa
Clara, San Francisco and San Diego.

PrPrPrPrPre-kindere-kindere-kindere-kindere-kindergggggarararararten Prten Prten Prten Prten Prooooogggggrrrrrams:ams:ams:ams:ams:
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The following year, another legislative
plan was formed and tied to a ballot
initiative that is headed for a statewide
vote in June 2006. The initiative, Pre-
school for All Act, would establish free,
part-day pre-kindergarten for all 4-year-
olds whose parents choose to enroll
them.

Florida - A constitutional amendment
passed by Florida’s voters in 2002 re-
quired a voluntary pre-kindergarten pro-
gram for all 4-year-old children by fall
2005. The bill was signed into law on
Jan. 2, 2005. Public, private and faith-
based providers may be eligible to de-
liver the program if they meet the mini-
mum standards required in the law. The
law created two different options for
parents. They can choose either a
school-year program consisting of 540
instructional hours or a summer pro-
gram consisting of 300 instructional
hours. School districts that wish to
participate must agree to offer at least
540 instructional hours, maintain VPK
classes with at least four children and
no more than 18 children, have suffi-
cient facilities and capital outlay funds.
Each class of 11 or more children must
have at least one additional instructor.

Georgia - In 1993, the Georgia Pre-K
Program was established to provide 4-
year-old children with preschool experi-
ences. The program provides a full 6.5
hour instructional day, five days a week,
180 days a year. A variety of organiza-
tions provide the programs, including
public and private elementary and sec-
ondary schools, postsecondary voca-
tional technical institutes, colleges, pri-
vate child care learning centers, Head
Start sites and community sites.
One time start-up funding is provided to
equip new classrooms. All programs
are evaluated yearly to ensure an opti-
mal supply of materials, appropriate
instruction and curriculum implementa-
tion. Each classroom is required to

have a lead teacher and a teaching
assistant. Program funding is based on
the number of children enrolled and the
lead teacher credentials. To maintain
quality teaching standards, various
mandatory training options are avail-
able for all staff directly associated with
the pre-K program.

All children enrolled in the program
must have hearing, vision and dental
examination certificates on file within
90 days of starting. Also, evidence of
age appropriate immunizations must
be on file within 30 days of the start of
the program. Support services are an-
other component of the program.

Illinois - Since 1998, Illinois’s pre-kin-
dergarten program for at-risk children
has been funded through the Early
Childhood Block Grant, of which 11 %
is set aside for children from birth to age
3. To improve the access to and quality
of this program, the Early Learning
Illinois advocacy and policy campaign
was launched in 2002. The General
Assembly created the Illinois Early
Learning Council to develop a high-
quality early learning system available
to all children from birth to age 5 by
expanding, improving, and better coordi-
nating existing early childhood programs
and services. More than 200 organiza-
tions have taken part in the council’s
efforts to develop detailed recommen-
dations to improve program quality, pro-
fessional development, system coordi-
nation and integration, as well as ex-
pansion.

In 2005, the Legislature funded the third
and final installment of a promised three-
year, $90 million expansion of the state
preschool program, and the Early Learn-
ing Council is nearing completion of a
comprehensive set of recommendations
to phase in pre-kindergarten access for
all 3- and 4-year-olds in the state as well
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When is a school like a business?
Some educators and school lead-
ers say never, but others aren’t so
sure. The Florida legislature is
in the second camp: Law-
makers approved a system
of merit pay for teachers that
closely pairs raises and bo-
nuses to student perfor-
mance on standardized
tests.

Merit pay - a school
reform that ideally
makes teachers as ac-
countable for the students’ aca-
demic achievement as companies
are for their products - has been
debated for at least a decade, gain-
ing prominence as the accountabil-
ity movement strengthened. De-
tractors say merit pay is inherently
unfair because much of what teach-
ers do is not quantifiable. Propo-

FFFFFlorida lorida lorida lorida lorida Adopts Merit PAdopts Merit PAdopts Merit PAdopts Merit PAdopts Merit Paaaaayyyyy
nents say that good teachers should
be rewarded for more than years of
service.

Houston, Denver, and
Minnesota’s 339 school dis-
tricts, among others, also
have merit-pay plans for
their teachers. Those

plans, however, don’t tie
raises as closely to test
scores as Florida’s
does.

Under the new Florida
policy, called EComp,

teachers in the top 10 percent of
their district will earn a 5-percent
salary supplement, or bonus. De-
termining which teachers will be
included in the 10 percent is a point
of controversy in the state.

Math and reading teachers-FCAT
subjects will be evaluated on the
basis of student test score improve-
ment from year to year. But teach-
ers of other subjects must be evalu-
ated on other measures, which each
district will develop. State educa-
tion officials say they’d like to see
districts use test scores and other
assessments for these teachers
as well.

The Florida Education Association
is appealing the new policy to a
state administrative judge. “Stan-
dardized tests don’t measure ev-
erything in a child’s life in school,”
Andy Ford, president of the Florida
Education Association, told the
Washington Post. “We should take
a look at the total education and not
just what they can put on a bubble
sheet.”

As directors of community based early
education programs we have seen first
hand the benefits of schools and private
providers collaborating to improve ac-
cess to early education programs. The
YMCA is a large, non profit serving
roughly 250 children ages 3 through 5
years at 6 sites throughout Chittenden
County. The Robins Nest Children’s
Center serves 26 children ages 3 through
5 years. Both of these accredited pro-
grams participate in a partnership with
3 local school districts to ensure that
early education is accessible to the
children in their districts.

Through the partnerships we have
been able to expand services and
include more children receiving state
assistance or scholarships. Families
living in the partner districts pay re-
duced tuition. Teachers in our pro-

grams attend trainings with teachers
from the districts we serve. Children are
provided a curriculum which is aligned
with the Vermont Early Learning Stan-
dards and the public school standards.
Improved salaries and benefits for the
licensed early education teachers work-
ing in our programs have helped reduce
turnover. We have increased
p r o f e s - sional develop-
m e n t opportunities
f o r

teachers supporting continued licen-
sure and best practice.

Collaboration between private providers
and schools benefit young children and
the communities in which they live. As
partners, we are developing a system to
gather data related to the benefits of
these collaborations—data which we
believe will show that early education
(offered to all families who wish to ac-
cess it) results in positive outcomes for
students and saves our communities
money in the long run.

Sherry Carlson
Greater Burlington YMCA Director
of Early Education

Lou Ann Beninati
Executive Director of the Robins
Nest Children’s Center

EarEarEarEarEarllllly Educay Educay Educay Educay Educationtiontiontiontion
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...Continued from page 3

as services for at-risk infants and tod-
dlers.

Iowa - Created in 1989, Iowa’s Shared
Visions state pre-kindergarten program
serves low-income 3 and 4 year olds.
Centers operating within this program
provide services to children for a mini-
mum of three hours a day, four days a
week, and are
under the admin-
istrative auspices
of the Iowa De-
partment of Edu-
cation, Child De-
velopment Coordi-
nating Council. In
1995, the Iowa
General Assembly created Commu-
nity Empowerment, which now covers
the entire state and provides block
grant funding through state and federal
funds. Local Community Empower-
ment Boards develop school readiness
plans and allocate empowerment funds
based upon that plan, with approxi-
mately 60% of state funding going
toward family support and parenting
education and the remaining funding
going to enhancing early child care and
education programs. In 2005, the Iowa
General Assembly appropriated more
than $22 million in new funds for early
childhood programs, including $4.6
million dedicated to expanding pre-
kindergarten access.

New Jersey - In 1998, New Jersey’s
Supreme Court mandated that 3- and
4-year-old children in the state’s Abbott
districts - the 30 highest poverty dis-
tricts - be offered full-time, year-round
pre-kindergarten programs, as well as
full-day kindergarten. All Abbott pro-
gram teachers must have a bachelor’s
degree and early
childhood certifi-
cation; programs
must use an ap-
proved curriculum;
class size is set
at 15 children with
a teacher and an
aide; and pre-K

teachers’ salaries are equivalent to other
K-12 school district salaries. Enrolled
children receive comprehensive services
such as hearing and vision screening,
special needs’ assessment and hot
meals.

By statute, another 102 districts receive
Early Childhood Program Aid funding
due to high concentrations of low-in-
come students equal to or greater than
20% and less than 40% of the total

enrollment. While ECPA
also requires that teachers
have a bachelor’s degree
and be paid competitive sala-
ries; class size and curricu-
lum choice are not regu-
lated. Programs typically are
only half day and are not

available to most 3-year-olds.

New York - In 1997, legislation passed
that laid out a plan to offer voluntary pre-
kindergarten through the state’s 680
school districts. Structured to phase in
over a four-year period through annual
increases beginning in 1998, the pro-
gram continued to
grow throughout the
late ’90s. By 2001,
New York offered pre-
kindergarten to more
than 60,000 children,
and Education Week
declared New York’s
program a national model.

The 2001 legislative session should have
resulted in a significant budget increase
for pre-K, but legislators approved only
flat funding. After the tragedy of Sept. 11,
funding stalled, largely because of the
financial demands of recovery. As of the
2004-05 school year, 18 PSBA Bullet:
in· APRIL 2006 the program reached
only about one quarter of the state’s 4-
year-olds, primarily serving children from

low income families.

New Mexico - In 2005,
the New Mexico Legis-
lature passed legisla-
tion to create a pilot pre-
kindergarten program
for all 4-year-olds
through a mixed deliv-

ery system. The program has begun by
serving children in communities most
in need - those with the highest per-
centage of Title I schools, and those
that serve the highest percentage of
students not meeting the proficiency
component required for calculating ad-
equate yearly progress.

North Carolina - The North Carolina
More at Four pre-kindergarten program
was established in 2001-02 and later
reinforced by a court ruling that the
state should provide pre-K for all at-risk
4-year-olds. Smart Start is the compre-
hensive early childhood program serv-
ing families with children from birth to
age 5. Although its funding has de-
creased in the last few years, Smart
Start strives to provide local infrastruc-
ture for early child care and education.
As part of this broad based function, the
program provides health education and
screening, works to improve childcare
facilities and provides subsidies to work-
ing families for high-quality childcare.
Local Smart Start partnerships man-
age the program at the county/regional

level.

The North Carolina Part-
nership for Children - a
private, nonprofit organi-
zation - was created by
the Legislature, to admin-
ister the programs in co-

ordination with the Division of Child
Development in the state Department
of Health and Human Services.

In 2005, the state DHHS, the governor’s
office and the Department of Public
Instruction jointly established the Of-
fice of School Readiness to improve
delivery of More at Four and related
services, coordinate and integrate fund-
ing streams for the program, consoli-
date oversight, and continue to foster
collaboration with the other state and
federal programs.

Oklahoma - In 1980, the Oklahoma
Legislature created its pre-kindergar-
ten program for 4-year-olds. By 2003,
Oklahoma ranked first in the nation for
the percentage of 4-year-olds enrolled

Oklahoma - Highest
% in nation of 4 year
olds in public funded
Pre-K programs.

Continued on page 8...

Iowa - Appropriated
$22M in 2005 for
early childhood pro-
grams.

New Jersey- Set high
standards for early edu-
cation teacher qualifi-
cation, class size and
curriculum.
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Privitization & Choice
The Maine Supreme Judicial Court has
ruled that the state’s tuition payment
statute, which allows school dis-
tricts that do not operate a
public high school to
provide public funds
for students to at-
tend private, non-
sectarian high
schools, does
not violate the
U . S .
Constitut ion’s
First and Four-
teenth Amend-
ments. In light of the U.S.
Supreme Court’s decision in Zelman v.
Simmons-Harris upholding the constitu-
tionality of Ohio’s private school voucher
program, a bill was introduced in Maine’s
state legislature to repeal the section of
the state’s tuition payment statute that
prohibited school districts from paying
for sectarian schools. When the legisla-
tive effort failed, a group of parents brought
suit in federal court challenging the sec-
tion on Fourteenth Amendment equal
protection grounds. The case culmi-
nated in the U.S. Court of Appeals for the
First Circuit’s ruling that even in light of
Zelman, the U.S. Constitution does not
require Maine to fund tuition at sectarian
schools. The First Circuit also relied on
the Supreme Court’s ruling concluding
“the Free Exercise Clause’s protection
of religious beliefs and practices from
direct government encroachment does
not translate into an affirmative require-
ment that public entities fund religious
activity simply because they choose to
fund the secular equivalents of such
activity.” Parents seeking to enroll their
children in private, sectarian high schools
filed the present suit in state court against
three municipalities.

After reviewing both the state and federal
court decisions regarding the Maine stat-
ute, the supreme court concluded that
regardless of whether the rulings were

LeLeLeLeLegggggal Clipsal Clipsal Clipsal Clipsal Clips...............
made prior to or after the Zelman deci-
sion, the section of Maine’s tuition pay-
ment statute prohibiting payments to
private sectarian schools did not infringe

on parents’ free exercise of religion
rights or violate the Estab-

lishment Clause. The
court also failed to

find any equal pro-
tection violation
because the
“statute does not
infringe upon the
fundamental right

to free exercise of
religion in a consti-

tutionally significant
manner.”

Health & Nutrition
The beverage industry has agreed to pull
all its high calorie drinks from the nation's
schools. A coalition of anti-obesity groups
led by former president Bill Clinton
brokered the agreement. The pact will
probably bolster efforts by schools who
are attempting to eliminate or restrict
student access to sugary drinks and
junk food during school hours. The pact
will restrict the sale of drinks in elemen-
tary schools to water, milk and lower-
calorie juices in containers no larger
than eight ounces, while in middle
schools those drinks can be 10
ounces. Drink size for high
school students will be up to
12 ounces. The agreement
includes a total ban on
the sale of sugary so-
das, and it requires
that half the drinks
offered will be wa-
ter or low-calorie
b e v e r a g e s ,
such as diet
soda. How-
ever sport
drinks will
be al-
lowed if
t h e y

have fewer than 100 calories. “I think
it’s a great step in the right direction,”
says Robin Ziegler, chief of school
and community nutrition programs for
the Maryland State Department of
Education. However, some health ad-
vocates are unimpressed with the
agreement. Margo G. Wootan, direc-
tor of nutrition policy at the Center for
Science in the Public Interest (CSPI),
a public advocacy group that has
called for health warnings on soda
similar to those on cigarettes, char-
acterizes the soft drink industry’s
involvement in the pact “as voluntary
as a shotgun wedding.” “There is a lot
of momentum on these issues at the
state and local level,” she says.
Cadbury Schweppes PLC, Coca-Cola
Co., PepsiCo Inc., and the American
Beverage Association have signed on
to the agreement, which is an expan-
sion of the industry’s nine-month-old
voluntary guidelines. The agreement
also comes as a coalition of lawyers
who successfully sued tobacco com-
panies has been threatening to sue
soft-drink makers over selling sodas
in Schools. That coalition includes
CSPI. Announcement of the pact also
followed a joint report from the U.S.

Department of Health and Human
Services and the U.S. Federal

Trade Commission recommend-
ing that the food, advertising,

and entertainment industries
limit their marketing of junk

food to kids. However, the
report says the indus-

tries should act volun-
tary on the recom-

mendation without
further govern-

ment regulation.
�
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By Winton Goodrich, VSBA Associate Director

Governance Initia-
tives

The VSBA staff contin-
ues to facilitate ongoing
governance study pro-
cesses with Rutland South
school leaders.  We have

begun to gather phase I governance
research in Rutland Southwest and
Windham Southwest Supervisory
Unions.

Policy Governance
Policy Governance facilitators continue
the implementation process with Mont-
pelier, Washington South, Starksboro,
and Hazen Union school board mem-
bers and administrators.  VSBA staff
are working with Dr. Judith Aiken and
UVM Doctoral students to evaluate the
effectiveness of Policy Governance and
the Vermont implementation process.

Superintendent Searches
VSBA has now completed nine super-
intendent searches.  Below is a list of
districts and their newly hired superin-
tendents.

Barre - Michelle Fagan, former curricu-
lum coordinator in Washington West
and, more recently, assistant superin-
tendent in Ashville, NC.

Hartford - Don LaPlante, current super-
intendent in Maine, but with roots in
Claremont, NH and Windsor, VT

Windham Northeast – Johanna
Harpster, current principal at Woodstock
Union High School.

Chittenden South – Could not find a
suitable candidate. Created an internal
administrative team to cover the posi-
tion for a year.  Will begin a new search
in the fall.

St. Johnsbury – Lou Lafasciano, current
principal at Newton Elem. in Strafford,
VT

River Valley Technical Center – Carl
Mock, current superintendent in Hart-
ford.

Essex Town – James Fitzpatrick, presi-
dent of SchoolSpring.com and former
superintendent in Barre and principal at
Champlain Valley Union.

Rutland Southwest – Cheryl Chedester,
former superintendent, principal, and
Department of Education consultant
from Kentucky.

Windham Central – In the process of
developing an internal team to cover the
position for a year.  Will begin a new
search in the fall.

Stay tuned as VSBA and VSA staff are
planning to schedule an “Aspiring
Superintendent’s Workshop” next fall.

Board Development Workshops
VSBA staff has presented nine Roles
and Responsibilities workshops to new
and not so new board members around
Vermont.

[Now is the time to schedule VSBA
staff to facilitate your summer board
retreat.  There is no charge for this
service.]

New VSBA Board Development DVD
VSBA has produced two DVDs for
distribution; “Negotiations” and “Pass-
ing the School Budget.”  VSBA staff are
working on “Developing the School
Budget” and “Board Chair Skills” DVDs
as well.

Commissioner’s Advisory Commit-
tee on Integrated Secondary Edu-
cation Committee (VSBA staff par-
ticipates on this committee)
The Commissioner has held five re-
gional meetings to receive feedback on
a new plan for the delivery of technical
education in Vermont.  The Committee
will process this information and use
the data to help create a new vision for
technical education.

School Crisis Planning
The Vermont School Crisis Team, which
is chaired by VSBA staff, has received
a $75,000 Homeland Security grant.
The goals of the grant are to:

Goal # 1: Support school leaders and
emergency service providers to develop

and implement an emergency response
system to ensure that all communities
address school crisis prevention, pre-
paredness, response, and recovery.
Create school crisis plans to ensure the
safety of all students and staff.

Goal # 2: Develop school crisis and
emergency planning support networks
in each of the 13 Vermont LEPC (Local

Emergency Planning Councils) Districts
and 60 supervisory unions/districts.

What this means is an experienced
facilitator will be working with superin-
tendents and principals as well as law
enforcement, fire, and rescue in your
town to plan for and carry out high level
tabletop exercises and school crisis
drills.

New VSBA Web Service
VSBA staff is experimenting with offer-
ing a variety of web-based survey ser-
vices to member districts.  VSBA staff
are now able to post surveys, board self-
assessments, superintendent evalua-
tions… that school leaders can com-
plete online.   We think this service will
help board members streamline com-
plex and time consuming tasks in a
much easier way.  VSBA will charge a
small set up fee for this service.

VSBA currently makes the board self-
assessment and the Policy Governance
UVM evaluation documents available
electronically using this web format.

VSBA board members Chris Haessly,
Kalee Roberts & Peter Herman at the

VSBA board retreat

�
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The Vermont Education Leadership
Alliance (VELA) was created by the
VSBA, VSA, and VPA in 2001 with a
grant from the U.S. Department of
Education. VELA‘s focus is based on
the belief that effective leadership teams
are essential for successful school
communities and improved student
learning. Over the past five years VELA
has endeavored to
� support educational administrators

and school board members who
are committed to creating and
maintaining effective leadership
teams;

� clarify the roles and responsibili-
ties of all team members in a
district while supporting them
through facilitation based upon
sound leadership principles;

�unite policy makers and practitio-
ners in sustainable partnerships
that will attract and support current
and future school leaders.

VELA developed the following tools to
assist school leadership teams who
desire to engage in this critical work:

� The VELA Legacy designed to
initiate dialogue and frame dis-
cussions among the leadership
team. The Legacy is available as
a printed desktop reference and
online at http://www.vtvsba.org/
VELA/vela.html.

� The VELA Process designed to
facilitate the leadership team in

clearly articulating and agreeing
upon their assumptions, expec-
tations, responsibilities and roles
within the context of their desired
system outcomes.

The Vermont Education Leadership
Alliance will dissolve as a separate
organization on June 30, 2006. The
principles of effective leadership teams
have been incorporated into the ongo-
ing programs of the three founding as-
sociations. In addition, the VELA tools
will continue to be available to school
leaders through their member associa-
tions. Please contact your association
for more information.

in publicly funded pre-kindergarten. Chil-
dren are served in public schools, Head
Start agencies, childcare programs and
faith based facilities. All pre-K teachers,
regardless of the setting, are required to
hold a bachelor’s degree with early child-
hood certification and are paid a salary
commensurate with K-12 public school
teachers.

Pennsylvania - Although Pennsylva-
nia does no yet have a state-funded pre-
kindergarten program, some school dis-
tricts voluntarily have provided a pre-
school education through Kindergarten
for 4 year olds. The state began funding
for this program in 1965, but state law
does not consider it to be a distinct
preschool initiative, and the program
does not require any specific early child-
hood standards.

In 2003, Pennsylvania began to expand
its efforts and became a partner in the
Build Initiative that helps states con-

struct a coordinated early care and
learning system. As a partner in Build,
Pennsylvania receives grant money and
technical assistance to support its ef-
fort to establish and promote early child-
hood education systems. Numerous
activities are taking place, including the
creation of learning standards for early
childhood programs. In 2004, the Gen-
eral Assembly authorized the Account-
ability Block Grant program. Individual
school districts determine how to target
these funds and can use them for a
range of purposes, including full-day
kindergarten, reduced class sizes in
grades K-3, as well as pre-kindergar-
ten.

At the present time, the state Depart-
ment of Education and State Board of
Education are creating regulations for
voluntary pre-kindergarten programs to
be offered by school districts that want
to participate. (For the most up-to-date
information, see www.pde.state.pa.us
and also www.buildinitiative.org.)

Tennessee - In 2005, the Tennessee
General Assembly approved a legisla-
tive proposal to spend $25 million from
excess state lottery funds to expand
the state’s existing small, voluntary
pre-kindergarten program for low-in-
come 3- and 4-year-olds. The legisla-
tion lets local communities decide
whether to participate in the program
and how many classrooms they want
to add. The local district will serve as
the applicant for matching state funds
and be accountable according to the
school funding formula state/local
match requirement, which varies by
district. Local districts have the ability
to use federal funds, private dollars or
in-kind resources as part of their local
match.

The legislation also creates the Office
of Early Learning in the State Depart-
ment of Education to monitor the pro-
grams for accountability. The office
oversees the application process, con-
sults with local communities and

...Continued from page 5

�

Continued on page 9...
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...Continued from page 8

Many boards find it valuable to reflect on the effectiveness of their board meetings.
If you were to fill in each blank with a “grade” from “A” to “F,” what would you choose?
Our meetings:

Do Do Do Do Do YYYYYour Boarour Boarour Boarour Boarour Board Meetingsd Meetingsd Meetingsd Meetingsd Meetings
MakMakMakMakMake the Gre the Gre the Gre the Gre the Grade?ade?ade?ade?ade?

� Focus on student learning.

This is where we spend our time. We keep track of our time use and remind
ourselves of the need to focus when necessary.

Have good leadership.

We respect the role of the chair. We expect the chair to help formulate the agenda,
to objectively handle a variety of opinions, and to help work toward common
understandings.

Have a clear, focused agenda.

The agenda formation process includes consideration of timing and the neces-
sity of providing appropriate supporting materials. The use of a consent agenda
conserves board time for significant deliberation and decision making. Use
available resources wisely.

We have clear recommendations from the superintendent to consider. We hear
reports from a variety of staff at the board table. Board materials are received in
advance, and we come prepared to discuss them at the board table. Questions
are directed to those who can provide answers prior to the meeting.

Welcome and inform the public.

This is a meeting of the board held in the public view, not a meeting of the public.
We allow for public participation on our agenda. We greet the public when they
arrive and provide them with material that allows them to follow the meeting and
understand their role. We make the purpose of our meeting clear and do not allow
the public to interfere with that purpose. When we deliberate, the public is able
to clearly hear that deliberation. When we make a decision, the public hears all
board members express the rationale for their decision.

Are not overwhelmed by controversial issues.

We express thanks for varied opinions. All public comments are directed through
the board chair. Areas of agreement are pointed out. We listen and then
summarize and paraphrase opposing opinions. We relate decisions to our
posted mission, vision, beliefs, and goals.

Are orderly events.

We follow our own policy.

We follow the agenda.

We respect opinions and listen to each other.

Can you provide a reason for your “grade?” Can you give examples of when these
things happen, or what makes them difficult to do? How would your fellow board
members and your administrative team respond to this consideration?

�

�

�

�

�

�

�

�

�

�

�

�

�

�

school systems about new programs,
works closely with childcare provid-
ers and Head Start programs, and
serve as a clearinghouse for informa-
tion. A scholarship/support fund will
support professional development
training and help teachers attain the
ultimate goal of being certified in early
childhood development.

Wisconsin - Wisconsin has a long
history of offering 4-year-old kinder-
garten. Since as early as 1848, the
Wisconsin State Constitution has
called for school districts to be as
uniform as practical and free to all
children between the ages of 4 and 20
years. In fact, the pre-kindergarten
program, known as 41(, is part of the
overall formula for school district fund-
ing. State funding provides approxi-
mately two-thirds of the school fund-
ing with local communities providing
the remaining funds through local
property taxes. Since 4K is part of the
school system, the program must be
open to all 4-year-old children in the
district that offers the program.

In the mid-1990s, 4K experienced a
resurgence in popularity as more
school districts began to offer it. Many
Wisconsin districts are interested in
expanding 4K and working in commu-
nity approaches to do so. As a result,
these districts began to work with
childcare and Head Start programs to
maximize the benefits to children of
working parents and to minimize any
negative impact on daycare centers.
Community approaches to provision
of 4K were created in key communi-
ties that now serve as models for
other communities.

West Virginia - Legislation was
passed to provide $5 million in fiscal
2006 for an early childhood education
program. The funding initially will be
awarded to school districts, tribal
governments, private preschool cen-
ters and faith-based organizations in
communities where elementary
schools are not making adequate
yearly progress under the No Child
Left Behind Act.

��
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State Board of Education Meet-
ings
For more information call Carol King at
802-828-5101 or
carolking@education.state.vt.us.
� June 19- The Three Stallion Inn lo-
cated in Randolph
� August 8 - VSAC office located in
Winooski

Happenings
Happenings
Happenings
Happenings
Happenings

The success that VSBA realizes in the
Legislature are due to the participation
of our membership throughout the year.
It begins in the spring and summer with
the collection of legislative resolutions
drawn from member districts.

The cycle will begin anew with this call
for 2007 resolutions.  This is a process
that helps the VSBA represent board
members throughout the state in an
effective manner.

Each proposed resolution is received
and reviewed by the VSBA Resolutions
Committee, which is comprised of
school board members from throughout
the state.  The committee makes rec-
ommendations to the VSBA Board of
Directors, which review the Committee’s
work and can add it own proposals to
the final slate of resolutions and posi-
tion to be sent to the VSBA Annual
meeting.  The Annual meeting then

Do yDo yDo yDo yDo you haou haou haou haou havvvvve a re a re a re a re a resolution esolution esolution esolution esolution VSBVSBVSBVSBVSBAAAAA
should consider?should consider?should consider?should consider?should consider?

uses a “one district, one vote” format to
finalize VSBA’s legislative agenda.

Setting our legislative agenda is a
thoughtful, deliberate process. It is an
inclusive process which creates a strong
legislative force for the needs of Vermont
school children. This call for resolutions
is the beginning of the road to the Annual
Meeting, which will be at the Capital
Plaza in Montpelier on November 16 &
17, 2006. The deadline for submit-
ting resolutions is August 15!

Resolution proposals must be submit-
ted by member boards.

Resolutions are statements of intended
and desired actions on items of current
needs or problems. Resolutions are in
effect for one legislative term and may be
submitted on any topic of statewide
concern for school board members.

Try to be as clear and concise as
possible with the wording of your reso-
lution so the intent, as well as the
requested action, is understandable.
Include a rationale (or history) with
your resolution. If your board would
like help in drafting a proposal, please
contact the VSBA staff.  We are eager
to get a wide array of perspectives,
and we stand willing to help your
board get the issues of importance to
you on VSBA’s agenda. Don’t hesi-
tate to call us.

Continuing Resolutions are state-
ments of policy and purpose and,
once adopted, remain in effect until
amended or repealed.

A complete listing of VSBA’s Con-
tinuing Resolutions and legislative
resolutions are available on the VSBA
website (www.vtvsba.org).  If you need
a hard copy please call the VSBA
office at 800-244-8722.

VSBA Regional Meetings
� Chittenden/Grand Isle Region to

be held at Winooski High School on
September 5

� Orange/Washington Region to be
held at Spaulding Union High School
on September 7

� Essex/Orleans/Caledonia Region
to be held at Lake Region Union High
School on September 12

� Windsor/Windham Region to be
held at Green Mountain Union High
School on September 19

� Addison Region to be held at
Middlebury Union High School on
September 21

� Bennington/Rutland Region to be
held at Manchester Elementary on
September 26

� Franklin/Lamoille Region to be
held at Bakersfield Elementary on
October 2

MARK YOUR CALENDAR!
�10/10/06 - Developing the Budget

workshop on VIT

�11/16/06 & 11/17/06 Annual Con-
ference at the Capital Plaza in
Montpelier

�1/16/07 - Budgeting PR workshop
on VIT

The VSBA/VSA Annual
Conference will be held
at the Capital Plaza in
Montpelier this year.
Save November 16th &
17th for the Annual Con-
ference and stay tuned
for information about the
conference program.

Come join us!

VSA/VSBAVSA/VSBAVSA/VSBAVSA/VSBAVSA/VSBA
AnnualAnnualAnnualAnnualAnnual

ConferenceConferenceConferenceConferenceConference
AnnouncementAnnouncementAnnouncementAnnouncementAnnouncement

�
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2006 2006 2006 2006 2006 VSBVSBVSBVSBVSBA RA RA RA RA Resolutionsesolutionsesolutionsesolutionsesolutions
Submission FSubmission FSubmission FSubmission FSubmission Fororororormmmmm

VSBA Resolutions are the Association's official positions on important educational issues and are adopted
by the membership for each biennium.  These positions guide your Association Board of Directors and staff
as they represent you in Montpelier and at the federal level.   Resolutions adopted in November 2006 will
remain in effect through the 2006 Legislative biennium but may be amended during the 2007 VSBA annual
conference.  The 2006 annual meeting will be on November 16 & 17 at the Capital Plaza.    Please check
the current resolutions at www.vtvsba.org.  If your board (not individual members) has additional suggestions
for resolutions, please submit them for consideration by the Resolution Committee no later than August 15,
2006.

Resolutions may cover any topic of significant statewide or national concern. They address desired
legislative or governmental initiatives. Please be concise and clear so the intent, as well as the requested
action is understandable. It is the "Resolved" portion (or action requested) that is voted on, not the "Whereas"
rationale, which should be used only to explain your board's position.

We encourage you to submit resolutions for consideration. Please remember that member school boards
must approve a resolution for submission.

SPONSORING  SCHOOL  BOARD:_____________________________________________________________

TOPIC  OF  CONCERN:     ____________________________________________________________________

WHEREAS:_______________________________________________________________________________
(please explain why the action you are requesting should take place)
__________________________________________________________________________________________________________________

_____________________________________________________________________________________________

AND WHEREAS:__________________________________________________________________________
(further explanation if necessary)
_____________________________________________________________________________________________

_____________________________________________________________________________________________

BE  IT  RESOLVED:_________________________________________________________________________
(explain what action you desire)
_____________________________________________________________________________________________

_____________________________________________________________
NOTE: Resolutions may also be submitted from the floor at the business meeting, provided they are "in writing with
sufficient copies for voting delegates. A majority of the voting delegates present must approve a motion to allow the
resolution to be introduced for discussion." [VSBA Bylaws]

Your resolution(s) must be received at VSBA
by 5:00 p.m. August 15, 2006:

Vermont School Boards Association
2 Prospect St., Suite #4, Montpelier VT 05602

Fax to: 802-223-0098 or Email: klamb@vtvsba.org
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Nominations are invited for the 2005 VSBA Leadership Award.  This honor may be presented by the Vermont
School Boards Association to a school board member or an entire school board that has demonstrated
extraordinary leadership as defined below.  Nominations may come from individuals or organizations throughout
Vermont including, but not limited to, school board members, school boards, school administrators, teachers,
or community members.

A VSBA selection committee will review all applications and recommend to the VSBA board up to one individual
and/or one board for receipt of the this annual award. Final determination will be made by the VSBA Board of
Directors and recipients will be honored at the VSBA Annual Conference in the fall. Individuals and boards
nominated but not selected will receive certificates and recognition in the VSBA newsletter.

Eligible Individuals
1. Have served at least one full term on their local board
2. Are a current board member, or completed their service in the 2004-05 school year
3. Are not currently serving on the VSBA Board of Directors

Eligible Boards
1. Must be a current member of the Vermont School Boards Association
2. May not have any members currently serving on the VSBA Board of Directors

VSBA is looking for an individual board member or an entire board that has demonstrated some or all of these qualities:
� Has served their community for many years;
� Has served above and beyond the call of duty;
� Has accomplished a major milestone;
� Has demonstrated a focus for all children in the district, including a focus on student achievement;
� Has worked well with fellow board members or as an entire board;
� Has pursued self-improvement and growth in boardmanship;
� Has worked tirelessly as an advocate for the district and its students.

Selection committee will consider some or all the following:
a. How the member or board has demonstrated leadership in the district and community.
b. How a single act or series of acts by the member or board has significantly helped the school district.
c. What the member or board has done to keep the education and welfare of children as their primary concern.
d. What the member or board has done to show excellence in boardmanship.
e. How the member or board has used sound reasoning and strong ethics in decision making.
f. How the member or board has used foresight in developing policies and plans that support the district vision and goals.
g. How the member or board has displayed consistency in responding to issues, representing the best interest of all

constituents.
h. What the member or board has done to build good working relationships with students, staff and community.
i. How the member or board has built productive relationships within the board.
j. How the member or board has made the time and commitment necessary to become an informed and effective board

member(s).

All entries must be on the Official Nomination Form.
� Attach a one-page statement indicating why the individual or board should be considered and what makes them especially

effective in their role.
� Use the criteria listed in this document as a guide.
� Submit up to one-half page biographical statement on the individual nominee or a one-page biographical statement including

each board member for a whole board nomination.
� Attachments in support of the individual or board nominee should be limited to no more than three pages.
� Applications that exceed a total of five pages will not be considered.

Completed nomination forms must be returned to the VSBA office no later than August 15, 2006.

VSBA Leadership AVSBA Leadership AVSBA Leadership AVSBA Leadership AVSBA Leadership Award Nomination Pward Nomination Pward Nomination Pward Nomination Pward Nomination Procedurerocedurerocedurerocedurerocedure
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AAAAAWWWWWARD NOMINARD NOMINARD NOMINARD NOMINARD NOMINAAAAATION FORMTION FORMTION FORMTION FORMTION FORM
(Form also available on-line at www.vtvsba.org)

Please selection one:

� Individual Nomination � Board Nomination

Date:
Name of Nominee or Board:
Address:

Phone Number:
Email:
School District:
Number of years on the board (list nominees for board nomination):

Current Board Member [___] or Service Ended current School Year [___] _______
Nominated by:
Address:

Daytime Contact Phone Number:
Email:
Signature:
Attachments in support of nomination should be limited to no more than three pages plus the biography. Any
applications that exceed a total of five pages will not be considered.

PLEASE RETURN TO VSBA, KERRI LAMBPLEASE RETURN TO VSBA, KERRI LAMBPLEASE RETURN TO VSBA, KERRI LAMBPLEASE RETURN TO VSBA, KERRI LAMBPLEASE RETURN TO VSBA, KERRI LAMB

NO LANO LANO LANO LANO LATER TER TER TER TER THAN THAN THAN THAN THAN AAAAAUGUST 15,UGUST 15,UGUST 15,UGUST 15,UGUST 15, 2006 2006 2006 2006 2006
FAX: 802-223-0098

Email: klamb@vtvsba.org
MAIL: 2 Prospect Street Suite 4, Montpelier, VT 05602


