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October 2008
Annual Regional Meetings
Featured Discussion on Act 82,

Delivery of Education
By David Cyprian

VSBA staff members once again hitthe
road in Septemberto hostregionalmeet-
ings across Vermont. These free gath-
erings provided an opportunity for board
memberstomeetcolleaguesfromaround
their region and share regional con-
cerns, to discuss statewide issues with
VSBA staff, and
toelectregional of-

local boards including rising energy
costs, declining school enrollments, and
theimpact of poverty on studentachieve-
ment. | presented on the implications of
Act 82 for local school boards.

VSBA President Peter Herman intro-
ducedthe Deliv-
ery Document

ficerstothe Board andelicitedcom-
of Directors and ment on it from
Resolutions Com- “|the member-
mittee. Overall, ship. The Deliv-
the meetingswere eryDocumentis
adefinite success asweeping new
thisyearwithafull visionforthe fu-
slate ofissueselic- tureofeducation

iting discussion,
including aspirited
dialogue around
Act82,andaprob-
able record atten-
dance set at the Windham/Windsor re-
gional meetings in Southeast Vermont.

delivery in Ver-
mont that is the
product of a
workinggroup of

some VSBABoard
members and others. Its presentation
has coincided with the State Board of
Education’s Transformation of Educa-
tion initiative, both of which seek to
reexaminetherole of schoolsandlearn-
ing in the 215 century. For more infor-
mationonthe Delivery Document, check
out Peter’s column on page 2.

REGIONAL continued on page 5

Herman atthe Southeast meeting.

Associate Director Winton Goodrich an-
chored the evenings’ proceedings, and
explained the implications of Vermont's
new law on required supervisory union
bargaining. Executive Director John
Nelson presented on challenges facing

VSBA/VSA Conference

October 30-31

See page 12 & 13




Delivery Document Reviewed at
Regional Meetings

By Peter Herman, VSBA President

Asmany VSBA membersknow, asmall
group of the membership, most but not
allofwhomare onthe VSBABoard, have
createdwhatis calledthe “Delivery Docu-
ment,” a proposal to revamp our current
school system with a focus on student
learning. Letme be very clear thatthisis
notaproposal made by the VSBABoard
or by the VSBA — it is entirely indepen-
dent of the Association at this time. The
VSBABoarddid reviewitand suggested
thatitbe discussed atthe regional meet-
ingsand atthe Annual Conference. The
Board was not asked to, and did not,
however accept or approve the recom-
mendations.

Part of the impetus for Delivery came
from two other efforts, the Transforma-
tion Document of the State Board of
Education and the governance based
recommendations ofthe Education/Busi-
ness Roundtable committee. Both ad-
dressed education reform, butthe Deliv-
ery group felt that Transformation was
too generaland did not provide anyidea
of howthe recommendations might play
out in schools. The EBR report in its
latestincarnation is almost entirely con-
cernedwith governance ofthe education
system at the state

sumption thatanew design mightnot
include any component of what now
exists — not boards, not districts, not
teachers, not even

some of which will be very similar to
what we now call “classes.” Entry to
this open environ-
ment will be

schools. The proposal

through a primary

is based on two basic | "...students learning period in
premises: first that the whichyounglearn-
only thing that matters mUSt have a ers are expected

instudentlearning, and
how it is achieved is
largely irrelevant. Sec-
ond, thatto achieveim-

much larger say

tobecome compe-
tent in the basic
skills necessary
for future learning,

proved learning, stu- N the What, including reading,
dentsmusthaveamuch arithmetic, com-
larger say in the what, Where, When, munications, and
where, when, and how social skills.

of their education. At and hOW Of

theoperatinglevel,learn- Anumberof VSBA
ing canand should take memberswho par-

placewhereverstudents
feel comfortable and

their education."

ticipatedinthe Re-
gional Meetings

passionate about it. At
what we now call high school age,
most learning will be project based
andlearners mightseldomorneverbe
in a “school” building. The learning
environment will be the community
and, by utilizing technology, the whole
world. The role of adults will be to act
asmentors and coachesforthelearn-
ers, ensuring

level. Both are
works in progress,
and the latest ver-
sionof Transforma-
tion has more spe-
cifics. It is entirely
possible that some
of the concepts in
Delivery will be in-
corporatedintosub-
sequent Transfor-
mationinteractions.

"The role

Unlike Transforma-
tion, which looks to

will betoactas men-
tors and coaches for
the learners, ensur-
ingthatthey address
their learning in a
rigorous way."

that they ad-
dresstheirlearn-
ing in arigorous
way. Some of
these adults will
undoubtedly be
those who cur-
rently serve as
teachers, but
some may be
parents, em-
ployers, or sim-
ply community
members with
appropriate

of adults

change, but retain,
the currentsystem,
the Delivery group began with the as-

knowledge and
skills. Learning
may be independent or in groups,

have commented
on the proposal though e-mails to the
VSBA office. These have beenrouted
tome asyour presidentandthe defacto
spokesperson for Delivery, and | have
tried to respond to all of them. Most
respondents have been surprised that
we moved so boldly and are supportive
ofthe broad concepts, althoughanum-
ber noted correctly that much more
thoughtneedsto be giventoimplemen-
tation and how this will play out. Some
guestioned specific areas like special
education or college admissions, and
some are concerned that the broad
curriculum now in place would not be
required. Afewthoughtthatthe whole
idea was crazy, mostly because they
were concerned that students were not
mature enough to be given so much
control over whatthey learned.

The nextopportunity for participationin
this on going effortwill be atthe Annual
Meeting, and | urge allboard members
to attend.

FROM THE BOARD ROOM, October 2008



Facebook, States Collaborate
on Child Internet Safety

Facebook, the popular social network-
ing Web site, willadd more than 40 new
safeguardsto protectusersfromsexual
predators and cyberbullies. This move
is a result of a recent agreement be-
tween Facebook and 49 state attorneys
general, including Vermont's.

Facebook also is participating in an
industry-wide Internet Safety Techni-
cal Task Force devoted to developing
age and identity verification software.

by Jessical. Spears

The new safeguards may protect stu-
dentsfrom dangers posed by commer-
cial social-networking Web sites.

You can read the agreement between
Facebook andthe state attorneys gen-
eral, called the Joint Statement on Key
Principles of Social Networking Sites
Safety, on the Ohio attorney general’s
Web site atwww.aq.state.oh.us/press/
08/05/pr080508.asp.

Amongthe safeguards, Facebook has
agreedtoremove groups whose com-
ments orimages suggesttheyinvolve
incest, pedophilia, bullying or other
inappropriate content. The site willalso
implementfeaturesthatcanisolatethe
profiles of under-18 Facebook users
from adult Facebook users. Users
under 18 canchoosetoblockallusers
olderthan 18 fromviewingtheir profile,
and no adult users will be allowed to

FACEBOOK continued on page 6

VSBIT MULTI-LINE INTERMUNICIPAL SCHOOL PROGRAM

VSBIT Corner

by Joe Zimmerman, VSBIT Director

Established in 2004 by 25 “core members,” the VSBIT
Multi-line Intermunicipal School Program (http:/
www.vsbit.org/htm/multiline.cfm) presently hasamem-
bership of 35 supervisory unions and/or stand alone
school districts. This Program is owned by its member
schools and managed by VSBIT staff with extensive
knowledge of pooling and property/casualty coverage.
This non-profit program exists solely to meetthe needs
of its member schools and its sole objective is to help
districts protect their resources through a comprehen-
sive program of risk management.

The Multi-line program provides schools with group
purchasing power, stability and top quality coveragein
addition to offering the following benefits of member-
ship:

Long Term Price Stability/Affordability
Peaks and valleys of the traditional insurance market-
place are eliminated.

Member Owned/Controlled
Members share program surplus and assistin develop-
ing coverage and related services.

Tailored Loss Control
Training and other risk management activities are de-
signed specifically for Vermont schools.

Collaborative Claims Management
Claims are adjusted in partnership witheachmember.

Panel of Attorneys

VSBIT's panel of defense attorneys are experts in
Vermontschool lawand are poised to proactively help
you through employment and general liability issues.

Resource Center

Program staffis always available to answer questions,
provide guidance, offer advice, research issues and
assist in many other ways.

Miscellaneous Services

Building appraisals, contract review, tailored claim

reports, and more.

Overview of Program Coverage:

¢ Property (including earthquake and flood and boiler
& Machinery (equipment breakdown)

¢ Inland Marine

¢ Crime

¢ Automobile Liability and Physical Damage

¢ General Liability, School Board Legal Liability, and
optional Excess Liability (optional)

¢ Workers’ Compensation/Employers Liability

¢ Catastrophic Student Accident Coverage

For more information contact the VSBIT Multi Line
office at 223-6132
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Why Do Property Tax Increases Exceed
Increases in Education Spending?

By David Cyprian

Asthe graphicdepicts, since

(school spending)

Annual % Increase FY2005-FY2009

(Education Fund revenue sources)

Act 68 was implemented in 1%
fiscal year 2005, the annual gz
increase ineducation spend-

: %o
ing has been 5.1% but edu- ;

si
cation property taxes have |**
increasedby 7.7%annually, |22 | :
excluding “income sensitiv- :

. 0%
ity” paymentsreturnedtotax-

payers.

Education
Spending

7.7%

Dedicated
Revenues

Education
Property Tax

Because both of these revenue
sourceshaveincreasedlessthan
education spending, the property
taxmustcoverthe difference, and

40%
therefore increase more thanedu-
- l cation spending in a given year.
e Unless policymakers in Montpe-

State Budget
Transfer

lier adjustthe formulasfor provid-
ing the Education Fund with dedi-

The main reason is that other sources
ofrevenue forthe Education Fund have
not been maintained at levels needed
to keep property taxesincreases com-
mensurate withincreasesin spending.
Vermont law requires certain tax re-
ceipts (including portions ofthe sales &
use tax, the motor vehicle purchase &

use tax, and Vermont lottery profits) to
be deposited into the Education Fund.
These “dedicated revenues” have seen
almost no growth since 2005 (0.5%
annually). Also, Vermont annually de-
posits funds from the regular State bud-
get into the Education Fund, and this
transferhasincreased by only 4% annu-
ally since 2005.

catedrevenuesand State budgetmon-
ies, education spending increasesin
the 4-5% range will likely continue to
cause property taxincreasesthatare
significantly larger. (g

Data Sources: Joint Fiscal Office, VT
Dept. of Education.

FY2009 figures are best

available estimates.

Twenty-three School Board Members
Running for Legislature

As local civic leaders, school board
members often wear more than one hat
in service to their community. Board
members sometimes also wish to play
a role as a leader on state and local
issues outside of their school district.
During the 2007-2008 legislative bien-
nium, six members of the Senate and
twelve members ofthe House of Repre-
sentatives were either currentorformer
schoolboard members. Experience as
a school board member can certainly
help a legislator evaluate bills; not only
those directly related to schools, but
also those that might have indirect im-
pacts on school operations. 23 current
school board members are running for
the State Legislature this year, includ-
ing the following two members of the
VSBA's Board of Directors.

Lucy Ramsay
Ramsay of Berkshire, recently elected
as president of the Franklin-Lamoille

VSBA region, is running as a Democrat
foraseatinthe House, in the Franklin-6
district. Ramsay serves as chair of both
the Berkshire Elementary school board
and the Franklin Northeast Supervisory
Unionboard. Sheis a freelance admin-
istrative assistant working through an
agency.

Linda Waite-Simpson

Waite-Simpson of Essex Junction, re-
cently reelected to her second term on
the VSBA Board, is running as a Demo-
crat for a seat in the House, in the
Chittenden 6-2 district. She joined the
Essex Junction School District Pruden-
tial Committee in 2003 and is currently
serving as chair. Waite-Simpson’swork
experienceincludes Director of Commu-
nications for a New York City non-profit
association followed by a careerin IT at
aFortune 500 company. Waite-Simpson
is now a stay-at-home momwith hertwo
daughters. She continues her ITworkon

a contracted basis and also started a
small baking business as well as an
online antiques business.

Other current schoolboard members
whoare runningforthe Legislature are
listed below, along with his or her
party affiliation, town of residence,
and the district in which he or she is
running. Incumbents are marked with
an asterisk.

Scott Beaudin (R), Burlington,
Chittenden 3-1

Peggy Burbo (R), GrandIsle, Grand
Isle-Chittenden 1

Kevin “Coach” Christie (D), Hart-
ford, Windsor 6-2

Agnes Clift (R), South Burlington,
Chittenden Senate

LEGISLATURE continued on page 5...
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REGIONAL continued from page 1

The Regional Meetingswere
particularly rewarding forme
personally as | was able to
interact with new and vet-
eranboard membersaround
the State for the first time. |
My presentation on Act 82,
the two-vote law, elicited |
many thoughtful questions (g
and intelligent discussions |§%
amongtheattendees. Some
of the two-vote issues that
we uncovered or empha-
sized duringthe discussions
included the extreme chal-

y -

o

Executive Director John Nelson takes questions.

lenge for districts that tuition

students, the challenges of special
articles being disallowed for two-vote
districts, and the differentiated strate-
gies for passing school budgets for
districts with Australian ballotandthose
with floor votes.

To view any of the Powerpoint
slideshows that were presented atthe
regional meeting, click on the “Down-

loads” page atwww.vtvsba.org.

Regionally elected officers will begin
theirtermsinNovember. Thoseelected
are listed below.

Regional Elections
Addisonregion

Kristin Bristow, President,

Jane Low, Vice President
Bonita Bedard, Resolutions Rep.
Mark Perrin, Alt Reso. Rep.

Bennington-Rutlandregion

Ken Swierad, President

Ed Hemmer, Vice President

Chuck Piotrowski, Resolutions Rep.
Ray Mullineaux, Alt Reso. Rep.

Chittenden-Grand sle region
Linda Waite-Simpson, President
G. Miller, Vice President

Grant Bush, Resolutions Rep.
Joan Lenes, Alt Reso. Rep.

Franklin-Lamoille region

Lucy Ramsay, President

Elaine Carpenter, Vice President
Kathy Gaston, Resolutions Rep.
Marie Race, Alt Reso. Rep.

Washington-Orange region
Ginny Burley, President

Ann Howard, Vice President
Angelo Odato, Resolutions Rep.
Dick Kelley, Alt Reso. Rep.

Windhamregion
Russ Capron, President

Emily Long, Vice President
Dave Culver, Resolutions Rep.
Ruth Barton, Alt Reso. Rep.

Windsorregion
Larry Kraft, President

Carl Groppe, Vice President
Sarah Dwyer, Resolutions Rep. =
Diana Chimbolo, Alt Reso. Rep.

Editor's Note:

The Caledonia/Essex/Orleans
regional meeting was postponed
and rescheduled for the
VSA/VSBA Annual Fall Conference.

LEGISLATURE continued from page 4

*Don Collins (D), Swanton, Franklin
Senate

Chip Conquest (D), Newbury, Orange-
Caledonial

Peter J. Fagan (R), Rutland City,
Rutland 5-1

Jonathan Goddard (D), Berlin, Wash-
ington 3-3

*Reginald R. Godin (D), Milton,
Chittenden9

LucienG.Gravel (R), Wolcott, Lamoille
2

Adam Greshin (1), Warren, Washing-
ton1l

*Martha Heath (D), Westford,
Chittenden 6-3

Douglas Isham (I), Winooski,
Chittenden 3-6

*Willem Jewett (D), Ripton, Addison 2

*Joan G. Lenes (D), Shelburne,
Chittenden 5-2

LauraMoore (D), Barre Town, Wash-
ington Senate

*Carolyn Partridge (D), Windham,
Windham 4

Melissa Pettersson (D), Derby, Or-
leans1

John J.Pizzo (D), Barre Town, Wash-
ington 4

Tess Taylor (D), Barre City, Washing-
ton 3-2

George Till (D), Jericho, Chittenden 8

Editor’'s Note: A sincere effort was made
to identify all board members running for
office. If we missed or misidentified any-
one, please contact our office

and let us know.
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Champlain Valley
Regional Convocation
Features Speakers Pink,
November

By David Cyprian

On August 22, over 3000
educators, administrators
and school board mem-
bers from the Champlain
Valley region attended to
a new back-to-school ac-
tivity, aday-long Convoca-
tionfeaturing nationally rec-
ognized speakers at the
Essex High School
hockey rink. The convo- ||
cation showcased the tal-
ented SPEAKchorusfrom
Woodstock Union High
School before offering the [
assembly lessons on the
role ofeducationinthe 21

umor, traits that allow
ndividuals to work and
excel in groups.

After lunch, Alan No-
vember challengedthe
assembled educators
toembrace technology
in the classroom. He
explainedthathe com-
monly hears that
schools do not know
howtoimplementtech-
nology intothe curricu-
lum, particularly when
studentsare oftenmore
comfortable with com-

century.

Daniel Pink, author of A Whole New
Mind, implored educatorsto recognize
that the 21t century world their stu-
dents will live and work in will require
different skill sets and capacities than
that of the late 20" century. He as-
serted that any task in the working
world that could be described as “rou-
tine” will be outsourced overseas or
replaced by technology in the coming
years. For Pink, routine extends far
beyond blue collar manufacturing jobs.
For example, he showed how legal
websites are offering consumers inex-
pensive services like will creation for a
fraction of the cost attorneys charge.

Pinkthen explainedthat, inthis environ-
ment, businesses look for two specific
qualities in potential employees, other
than the ability to think analytically.
The first is to be able to be creative,
recognize patterns and see the “big
picture.” Theseright-brainfunctionswill
be increasingly important in a society
where fewer and fewer American jobs
involve routine, logical, left-brain think-
ing. The second quality employers
seek is social skills like empathy and

puters and electronics
thantheireducators. November's mes-
sage: take chances, and let the stu-
dents showyou howmuchthey cando.
An educator does not need to know the
finer details of a specific technology for
itto be ateachingtool. Forexample, he
shared awebsite thatallows studentsto
make educational videos and publish
them online. Educators need to know
only the basics to lead their students to
the website, and allow the kids to mas-
ter the intricacies.

FACEBOOK continued from page 3

performage-based profile searcheson
users under 18.

In light of increasing instances of
cyberbullying of students, educators
and parents can take comfort in
Facebook’s agreement to provide a
safer online experience for children.
One of the main principles of the joint
statement reads: “Educating parents,
educators and children about safe and
responsible social networking site use
is also a necessary part of a safe
Internet experience for children.”

Facebook will dedicate resources, in-
cluding the site’s intent to engage in
public service announcements, to con-
vey information to parents and educa-
tors. Facebook also will promote free
parental monitoring software onits site
and explore the possibility of establish-
ingachildren’s e-mail registry. Accord-
ingtothe statement, Facebook and the
attorneys general will work together to
support and enhance the ability of law
enforcementofficialstoinvestigate and
prosecute Internet crimes. gl

Jessica Spears is a policy specialist with
the Ohio Association of School Boards.
This article was adapted from

the OASB newsletter.

The Vermont Association of Supervision &
Curriculum Development Presents:

The Whole Child Series

Jim Moulton
Effective Technology Integrationto En-
hance Learning & Instruction

Twolocations:
Thursday November 6, 2008
Holiday Inn — Rutland

Friday, November 7, 2008
DoubletreeHotel—South Burlington

8:30-4:00 PM
Registration fee: $120,
VTASCD Members: $95

ContactWendy Clark atthe Chittenden
South Supervisory Union Office to
register or for more information.
Phone: (802) 383-1234

E-mail: welark@cssu.org
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Newton School Teacher Named 2009
Vermont Teacher of the Year

Diana Leddy, a grade three, four and
five teacher at The Newton School in
South Strafford, was named by the
State Board of Education as the 2009

Vermont Teacher of the Year.

Asthe 2009 recipients, Leddy will travel
statewide and nationally visiting schools
andworking with teachers. Inaddition,
she is Vermont's candidate for the Na-
tional Teacher ofthe Yearaward, spon-
sored by the Council of Chief State
School Officers. She will also travel to
Washington, D.C. this spring for a re-

ception at the White House.

Leddy was presented with SMART
Board™ equipment and software for
her classroom, with software and mate-
rials goingto each ofthe two finalists. In
addition, the Department of Education
donated $5,000 towards classroom-

related supplies and activities.

Afterschool
Alliance

The Afterschool Alliance last month
announced the selection of Ginny
Burley of Community Connections to
serve asa2008-2009 Afterschool Am-
bassador. She is one of just 18 local
leaders from 15 states selected forthe
honor. Each Ambassadorwill continue
directing or supporting a local
afterschool programwhile also serving
a one-year Afterschool Ambassador
termorganizing public events, commu-
nicating with policy makers, and build-
ing support for afterschool programs.
Burley also serves on the U32 High
Schoolboardand onthe VSBA’s Board
of Directors as the Washington-Or-

ange regional president.

“Afterschool programs keep children
safe, inspire them to learn, and help
working families,” said Afterschool Al-

By Jill Remick

Leddy, a resident of Thetford Center,
has been an educator at The Newton
School since 2003. “After 27 years,
being a teacher still challenges and
fascinates me,” she wrote in her nomi-
nation packet. “I want to refine the
continually evolving visionthat | have of
aquality classroom, andto experiment
with new tools that bring me closer to
thatideal. I bringthe understandingthat
real growth often involves the painful
guestioning of long-held assumptions
and the ability to let go of old ways.”

Leddyhasbeenactiveinadvocating for
statewide literacy for over a decade.
She worked on statewide teams to
develop Vermont's Primary Bench-
marks for Writing, and to plan and lead
Vermont's first Primary Writing Net-
work. She worked on Department of
Education teams with other educators
to develop the Vermont Grade Expec-
tationsinwriting, and onitemreview for

liance Executive Director Jodi Grant.
“Americans strongly supportafterschool
programs butthere aren’tnearly enough
tomeetthe need, andrising fuel prices
andtightbudgets atalllevels of govern-
ment are putting financial pressure on
the programs we have. In herwork as
an Afterschool Ambassador, Ginny
Burleywillbring energy andtalenttothe
task of spreading the word about the
need to make afterschool programs
available toallfamiliesthatneed them.
| look forward to working with her to
build support for afterschool among
parents, business and community lead-
ers, lawmakers, and the media. We
are proud to have Ginny on our team.”

Since 2001, Community Connections
has been serving the children and
families of Berlin, Calais, East Montpe-

the New England Common Assess-
mentProgram (NECAP), ingradesthree
through eight. She worked with area
teachersto create standards-based units
and curricula in reading, writing, sci-
ence and social studies. She also
serves on the school’s action planning
committee, and she helped found the
VermontWriting Collaborative.

Also honored were:

¢ Alternate Kathryn Grace, a literacy
and special education teacher at
Founders Memorial in Essex Junc-
tion.

¢ Finalists Sandra Frizzell, an English
teacherat North Country Union High
School and Dr. Jonathan Rice, a
science teacher at Green Mountain
Union High School. &

Editor's Note: Jill Remick is the Commu-
nications Director for the Department of
Education.

Ginny Burley Named
Afterschool Ambassador

lier, Middlesex, Montpelier,and Worces-
ter with before- and afterschool pro-
grams for youth ages pre-k to 12;
mentoring; prevention programs; drop-
out prevention and alternative diploma.
Burley has been Director since the very
beginning. Community Connections
serves more than 1,000 Central Ver-
mont youth every year. g

Editor's Note: The Afterschool Allianceisa
nonprofit public awareness and advocacy
organization working to ensure thatall chil-
dren and youth have access to quality
afterschool programs. Itis notaffiliated with
the VSBA. More informationis available at
www.afterschoolalliance.org.
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Workshops
VSBA staff and presi-

dent, Peter Herman,
completed the annual
circuit of regional meet-
ings around Vermont. In
addition to hosting elec-
tions for regional officers
andresolutionscommittee,
workshops were presented on topics
including the delivery of education,
currentand future legislative initiatives,
implications of Act 82 two-vote budget
passage, and supervisory union nego-
tiations.

| worked with the Lamoille Union HS
board to help them begin developing
leadershipassumptionsandgoals. This
process will continue later this month.

Supervisory Union Collaboration

| facilitated a meeting between school
leadersfrom St.Johnsbury, Caledonia
Central SU, and Monroe, NH as they
discussed possible management and
governance collaboration options. The
process was precipitated by the pend-
ing retirement of the Monroe superin-
tendent and that district's need to ac-
cess professional development and
central office administrative functions.

Strategic Planning
The CaledoniaCentral Supervisory Union

strategic planning process in Walden,
Danville, and Barnet continue. Marty
Jacobs, VSBA consultant, is leading
the planning process that precedes
hosting community forums in each
town.

I will begin working with Georgia El-
ementary School leaders to facilitate
a similar strategic planning process in
that district.

Technical Assistancefor Boardsthat
Govern AYP Compliance Districts

One of my goals this year is to provide
information and resources for districts
that are identified as in need of assis-
tance under NCLB AYP compliance
regulations. The planisfor VSBA staff
to meet periodically with Dept. of Edu-
cation AYP consultantsto align school
leader resources with VSBA board
developmentmaterials. The priorityis
to work with the eleven school boards
thatgovernschool districts which have
been identified for AYP non-compli-
ance forfourormoreyears. lwork with
the Bennington Elementary Board
laterin Octoberwiththisfocusinmind.

VSBA Governance Studies

| am wrapping up the Hartland/Hart-
ford phase | governance study that
explored the benefits and challenges
to both districts if Hartland discontin-
ues high school choice and creates
either aunion district or ajoint contract
school with Hartford. The short story
here is the reverse of what one my
assume; Hartford gains high school
students and diminishestheir cost per
pupil—the Hartland Elementary budget
increases and would be a likely candi-
dateforthe Act82 splitvote distinction.

| continue to work with Whitingham
and Wilmington (Twin Valley Joint
Contract School) as they focus on a
facilities bond vote in March 2009.

lamworking with Tom O’Brien, Addison
Northwest superintendentand gover-
nance consultant, on the Pittsfield
governance study committee. This
study exploresthe financial and school
quality benefits and challenges to
Pittsfield if this district, which currently
does not operate a school, were to
discontinue school choice and create
agovernance relationshipwith another
district in the region.

Laura Soares has completed a phase
| governance study for Underhill,
Underhill ID, and Jericho. She pre-

VSBA Around Vermont

By Winton Goodrich, VSBA Associate Director

Winton Goodrich,
VSBA Associate Director

sented study findings to school lead-
ers. The next step is to proceed to
phase Il of the governance study.

I met with the Rochester board to
discuss a possible resolution to pro-
mote atuition designation option atthe
VSBA annual meeting.

| presented information about Act 68
and governance study options to a
future options sub-committee of the
Morgan School Board.

Ray Proulx and | facilitated a commu-
nity forum on future options for the
Plymouth Elementary School. Op-
tionsincluded possible collaboration or
consolidation with neighboring districts.

| worked with Laura Soares and John
Nelson to present governance roles
and responsibilities for a Vermont Su-
perintendents Association new super-
intendents professional development
series.

Policy Governance
Laura Soares continues to facilitate a

Policy Governance implementation pro-
cess with the Hartford School District
and is working with Robin Scheu to do
the same for the entire Orange South-

VSBA continued on page 13
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Tips for Effective
Board Members and Chairs

Advice for new board members:

¢ Listen. Youcanlearnalottofrom
your colleagues on the board, ad-
ministrators, staff, parents, com-
munity members, and students.

¢ Readyourboardpolicies. These
documents are the board’s way of
communicating the direction for
the superintendentand the school
system.

¢ Don'ttakeitpersonally.Attimes
your colleagues, parents, or the
public may passionately disagree
with your vote.

¢ Keepuptodateon educational
issues. By staying informed, you
willhave more confidence thatyour
decisionsareinthe bestinterestof
the students in your district.

¢ Learn the difference between
governance and operations.
Some new board members un-
knowingly cause the board to
micromanage the school system
because they have not learned
theirgoverningrole.

¢ Seekprofessionaldevelopment
training. The VSBASstrivestokeep
its members up to date on best
policies and practices forboards at
theannual VSA/VSBA Conference,
at VSBA workshops, in this news-
letter, and online atwww.vtvsba.org.

Effective board chairs should have

the skills to do the following:

¢ Lead and focus. Build a team
around key areas of agreement
that move the district forward in
pursuit of its mission.

¢ Encourage. Facilitate open delib-
eration and sharing ideas as the
boardweighsdecisions. Be friendly
and responsive to others; accept
others’ contributions.

¢ Mediate. Identify areas of compro-
mise, recognize differences of opin-
ionandideas, and conciliate. Work
to diffuse conflict and repair ten-
sion.

¢ Monitor. Make sure all board
members participate. Limitdiscus-

sionbythose whodominate. Keep
the discussion on the issue.
¢ Set standards. Promote profes-
sionalism, facilitate the board in
establishing rules of conduct, model
ethicalbehavior,and ensure adher-
ence to open meetings laws and
other policies.
¢ Seek information. Foresee and
askforrelevantinformationthe board
needs to make good decisions.
¢ Clarify and summarize. Probe,
restate, define discussions and
identify points of agreement. Bring
out important points and identify
the next steps.
¢ Test. Check to see if the board is
ready to take action.
¢ Be a navigator, planner, orga-
nizer, communicator, interpreter,
confidant, liaison, conscience,
é?retaker,troubleshooterandmore.
Portions of this article were adapted
from school board association
newsletters in Alabama and lowa.

Secretary Spellings Proposes
“Education Indicators”

Just as the media report on economic
indicators, Education Week reports,
U.S. Department of Education Secre-
tary Margaret Spellings has proposed
fiveleading educationalindicators: over-
all achievement; the size of the gap in
achievement between minority and
white students; the high school drop-
out rate; the college-readiness rate;
andthe college-completionrate. Spell-
ings said that when applied to the 7%
years President Bush has been in
office, the overallindex hasincreased,
butshe conceded someindicators have
been stagnant. The overall index has
increased because of growthin student
achievement and progress in closing
the test-score gap betweenwhitesand

minorities. Progress on those indica-
tors is determined by scores on the
National Assessment of Educational

Progress. Spellings attributes the
achievementgainstothe No Child Left
Behind Act. [

US (2000) US (2007)
‘;ihezg?:gient in Math & 259 339
o : .
'ljzl?;grear graduation 729 74%
College Readiness 42% 42%
0 kL
ith Bacheiors degree | 2" I

This article has been reprinted with permission from the NSBA's Legal Clips

service.
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Five Proposed New Resolutions for
Association to Consider

One important piece of business that
occurseveryyearatthe VSBA'sannual
business meeting is to adopt or reject
proposed resolutions for the Associa-
tion. Adopted resolutions guide the work
of the VSBA, and the message of indi-
vidual resolutions carry the weight of
having been considered and approved
by the full Association membership. The
annual business meeting occurs as part
of the VSA/VSBA Annual Fall Confer-
ence, to be held this year October 30"
and 31% at the Lake Morey Resort in
Fairlee. The business meetingis sched-
uledfor4:30p.m.on Thursday, October
30,

Someresolutions are proposed by indi-
vidual school boards across Vermont,
and then are considered by the VSBA
Resolutions Committee. The chairofthe
Resolutions Committee is VSBA 1%
Vice President Kalee Roberts. Other
Resolutions Committee members are
elected ateachregional meetingin Sep-
tember annually. The Committee also
submits its own resolutions each year.
Next, the VSBA Board of Directors con-
siders each resolution approved by the
Resolutions Committee and chooses
whether to recommend that the mem-
bership approve or reject each resolu-
tion. Thisyear, five newresolutions are
proposed, and the Board has voted to
recommend approval of four of the five.
The proposedresolutions are asfollows.
* %k kk k%

PROPOSED RESOLUTION: School
Directors’ Terms

Submitted by: Mt. Abraham U.H.S.
Board

Whereas: Much of the work performed
by a school board is related to the
budgetary process and the education
fiscal calendar runs from July 1 to June
30;

And Whereas: A new school board
director has a great deal of information

to learn and absorb, particularly with
regard to budgetary matters;

Be It Resolved: After the election of
schoolboard directorsis held on Town
Meeting Day, the term for board direc-
torswould beginon July 1st. Thiswould
allowaperiod oftraining between March
and July 1stand directors’termswould
match the budget cycle.

(VSBA Board Recommendation: Do
Not Pass)

* k% k% k% %k *
PROPOSED RESOLUTION: High
School Completion

Submitted by: VSBA Resolutions
Committee

Whereas: Act 176 of 2006 established
a High School Completion program
whereby individuals betweenthe ages
of 16 and 22, who have not completed
high school and are not enrolled in a
public school, may gain credit toward
high school graduation by completing
graduation education plans developed
by approved providers of adult basic
education and patrticipating approved
independent and public high schools,

And Whereas: The High School
Completion program has had the effect
of greater collaboration between high
schools, approved programs and stu-
dentsatrisk of notgraduating from high
school,

AndWhereas: Approximately 134 stu-
dents (in FY 2008) have gained high
school diplomas through the High
School Completion program, and

Whereas: The requirement that fund-
ingforindividuals participatingingradu-
ation plans through the High School
Completion program be limited to indi-
viduals who are not enrolled in school
has had the unintended result of some
students dropping out of high schoolin

ordertoreceive servicesfromapproved
providers

BeltResolved: The VSBAencourages
the General Assembly to amend Sec-
tion 1049a(1) of Title 16 by eliminating
the requirement that graduation edu-
cation plans be available only to indi-
viduals not enrolled in public schools.

(VSBABoard Recommendation: Pass)
*k kk k%

PROPOSED RESOLUTION: Four-

day school week

Submitted by: VSBA Resolutions
Committee

Whereas: Rising energy and food
prices are adding cost pressures to
school districts across Vermont;

And Whereas: A recent survey of
school administrators found that 15%
of districts nationwide are considering
adopting, and 3% of districts have
adopted, a four-day school week;

And Whereas: School districts cur-
rently operating under afour-day week
are almost exclusively smalland rural;

And Whereas: Some education ex-
perts are concerned that a four-day
week may have negative effects on
learning and retention;

AndWhereas: Researchfindings show
that four day school weeks present
particular challenges for elementary
students, who may find longer class-
room hours difficult;

AndWhereas: Researchfurthershows
that cost savings from four day school
weeks are often less than expected,
yielding minimalreductionsin property
taxes

RESOLUTIONS continued on page 11
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RESOLUTIONS continued from page 10

BeItResolved: The Legislature should
direct the Commissioner of Education
to make available assistance to dis-
tricts that wish to consider the financial
andacademiceffects ofadoptingafour-
day school week in their local commu-

nity.

(VSBABoard Recommendation: Pass)

*xkk*k k%
PROPOSED RESOLUTION: Alter-
nate Supervisory Union Board Mem-
bers

Submitted By: VSBA Resolutions
Committee

Whereas: Current law requires each
school board with more than three
members to elect three of its board
members to represent and act for the
district at supervisory union board
meetings, and

Whereas: This method of selecting
supervisory union board membersdoes
not allow a school board to appoint
alternatesto representthe boardwhen
an elected representative is unable to
attend a supervisory board meeting,
and

Whereas: The inability to appointalter-
nates to supervisory union boards re-
sultsinboards being under-represented
atsupervisory union board meetings

BeItResolved: The VSBA encourages
the General Assemblytoamend Section
266 of Title 16 by providing for the
appointmentby member school boards
of alternate representatives to supervi-
sory union boards.

(VSBA Board Recommendation: Pass)

* k% k% %k %k %
PROPOSED RESOLUTION: Growth
Models

Submitted By: VSBA Resolutions
Committee

Whereas: The Federal No Child Left
Behind Act gives schools credit fro the
percentofstudentsachieving the state’s
“proficient” level, regardless of how far
individual students have progressed to
reach proficiency, and

AndWhereas: Expanding the proficient
view of achievement by recognizing that
some students have much furtherto go
to reach proficiency would enable
schools to use test results to address
learning needs of individual students,
and

And Whereas: Utilization of growth
modelmeasurementsrevealtheamount
of each student’'s academic progress
betweentwo pointsintime and produce
a more accurate picture of school and
wellas studentachievement, and

AndWhereas: The U.S. Department of
Education, recognizing the potential of
growth model measures, has allowed
nine statestodevelop pilotgrowthmodel
assessmentsystems, and

And Whereas: Results from the pilot
states will provide informationthat Ver-
mont and other states can use to de-
velop their own growth model assess-
mentmeasures

Be It Resolved: The VSBA urges the
State Board of Education and Depart-
ment of Education to actively pursue
opportunities to determine whether a
growthmodelapproachto NCLBA test-
ingwould benefit Vermontstudents and
produce more accurate measures of
school success, and shouldimplement
agrowth model systemthatwill produce
thoseresults.

(VSBABoard Recommendation; Pass)

i

~ A WORLD OF DIFFERENCE® Institute’s
Annual Youth Congress

Trickery, Trollingand Threats:
Recognizingand Respond-
ingto Cyberbullying

November 6, 2008
7:45amto 1:.00 pm

Capitol Plaza Hoteland
Conference Center
Montpelier

o

Please note that there is no cost to
participants to attend the event; how-
ever individuals and school must pre-
register to attend.

Asrecentlyas 2007, more than four out
of ten teens ranging in age from 13 to
17 report that they have experienced
some form of cyberbullying during the
last year. The impact of cyberbullying
is far reaching — victims and their
familiesare leftdevastated, cyberbullies
often remain anonymous and free to
continue their hateful behaviors, and
the safety of the school communities is
compromised. To address these is-

sues, workshop participants willexam-
ine the nature and impact of
cyberbullying, explore its connections
to bias-motivated behaviorsand online
activities, and develop action stepsthat
willempowerthemand othermembers
of their school communities to take a
stand against cyberbullying and foster
a culture of e-safety. g

Editor's note: This conference is not
affiliated with the VSBA.

%
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VSA/NVSBA Conference
October 30 & 31
Lake Morey Resort, Fairlee

Draft Agenda

Thursday. October 30, 2008

8:30
9:15
9:30
10:30
10:50
1:15

2:30
2:45

4:00
4:30
6:45
7:15

Registration

Conference Welcome

Conference Keynote: Student Aspirations, Russ Quaglia, Ph.D.

Break

Student Aspirations Discussion (continued)

Workshop Strands

Building and Sustaining Public School & Child Care Partnerships
for Pre-K

Legal and Practical Implications of Bargaining as a Supervisory Union

Policy Governance Networking

Hungerin Vermont Children: Why School Meals Are So Important and

How to Increase Participation

Break

Workshop Strands

“The Pathway to Friendship” by Students fromthe Center for Respectful
Schools of the Vermont Peace Academy

Assisting Parents to be a Positive Member of Their Child’s Educational
Team

Strategies for Improving Academic Performance with Studentsin
Poverty

Turning Conflictand Generational Differences Into Creative Leadership.

Vermont School Board Insurance Trust Annual Meeting

VSBA Annual Meeting and VSA Fall Business Meeting

VSBITReception

Dinner

Friday. October 31, 2008

7:30
7:30
8:30
9:00

10:30
10:45

12:15
1:45

3:00

Registration

Aspiring Superintendents Breakfast

Welcome and Student Performance

Keynote and Follow-Up Dialogue - Fate of Public Education, Dr.
Gene V Glass

Break

Workshop Strands

What Does “Farm to School” Mean for Your Communities

Basics of Policy Governance

Focusing Board Development on Improving Student Achievement
International Baccalaureate and Breaking Ranks

Luncheon —VSBA Leadership Award

General Session: Education Reformin Vermont: Local and State
Perspectives on What is Needed and What is Possible.

Adjourn

Workshop
Descriptions

Building and Sustaining Public
School & Child Care Partnerships
for Pre-K - An overview of how the
VCPC project provides resources for
communities to establish, strengthen
and sustain high quality preschool
experiences for 3 and 4 year olds that
qualify for public education funding
while ensuring collaborative planning
that involves families, the public
schools, child care providers, other
early education service providers,
and community members.

Legal and Practical Implications of
Bargaining asaSupervisory Union
—Anexplanation ofwhenbargaining is
legally required to occur on a super-
visory union wide basis, a discussion
of whether itis advisable even when
it's notrequired and different methods
for doing so.

Turning Conflict and Generational
Differences Into Creative Leader-
ship —Take home valuable strategies
to smooth out the rough spots in your
leadership team dynamics and learn
new techniques for dealing with diffi-
cult people and disparate genera-
tional values.

Hunger in Vermont Children: Why
School Meals Are So Importantand
How to Increase Participation - An
overview of the New England Dairy &
Food Council's tools and resources
forexpanding/alternative breakfastfor
helping children improve their health,
academic performance, behaviorand
more, to reach their maximum poten-
tial. | also will be sharing steps to
success with starting an expanding or
alternative breakfast program in a
school district and how as a school
administrator one can help. Joanne

WORKSHOPS continued on page 13

12

FROM THE BOARD ROOM, October 2008



WORKSHOPS continued from page 12

Heidkamp will review the effects of
hunger and malnutrition in children,
the extent of the problem in Vermont
and some solutions, including access

and quality of school meals.

“The Pathway to Friendship” by
Students from the Center for Re-
spectful Schools of the Vermont
Peace Academy — A program trainer
will provide an overview of the pro-
gram and student facilitators will lead
a focus group and describe how this

program has influenced them.

Assisting Parents to be a Positive
Member of Their Child’s Educational
Team — Speakers will provide practi-
cal, down-to-earth communication
techniques which help parents and
schools work together to achieve suc-

cess for all children.

Strategies forImproving Academic
Performance with Students in Pov-
erty — Speakers will discuss the affect
of poverty on student achievement
and strategies school leaders can

take to help all children learn.

Policy Governance Networking —A
networking opportunity for board mem-
bersand administrators currently imple-
menting Policy Governance. Here’syour
chance to talk to other PG districts
leaders and learn from each others’

successes and challenges.

Vermont School Board Insurance

Trust (VSBIT) Annual Meeting -

VSBIT will start by conducting its An-
nual Meeting, which includesthe elec-
tion of board members as needed.
After the business part of the meeting,
VSBIT staff will review current pro-
grams and answer related questions.
This is a great opportunity for school
board members and superintendents
tomeet VSBIT staffand become more
familiar with each VSBIT program and

service.

What Does “Farm to School” Mean
for Your Communities - Participants
will leave feeling more enthusiastic

about what farm to school programs
might mean to their school communi-
ties, knowing more about how Vermont
FEED works, how it evolved, and how
it helps schools to advance their goals
for students and staff. With a better
understanding ofthe links between farm
to school programs, student health and
academic achievement, and economic
vitality for Vermont and for sustainable
agriculture in the state.

Basics of Policy Governance -Board
members from districts implementing
and operating under the Policy Gover-
nance Model will share their district's
experiences to date and answer ques-
tions from workshop participants.

Focusing Board Development on
Improving Student Achievement —
The workshop focuses on connecting
school board goals with the Act 68
action plan and aligning resources,
energy, and strategies to help schools
meet NCLBA compliance targets. The
prime directive isto help the entire team
in working toward a common mission of
improving student achievement.

International Baccalaureate and
Breaking Ranks — The International
Baccalaureate (IB) offers high quality
worldwide programs of international
education to students aged 3 to 19.
Breaking Ranks is a program that en-
gages principals, teacher leaders, and
the entire school community in reform-
ing the American high school into an
academically rigorous, personalized
learning environment that is improved
through collaborative leadership.

General Session - Education Reform
in Vermont: Local and State Perspec-
tives on What is Needed and What is
Possible - Panelists with various per-
spectives on the most pressing chal-
lenges facing Vermont as it attempts to
meet the 215t century needs of its stu-
dents and its communities will discuss
education reform proposals under con-
sideration at state and local levels. This
sessionwill provide opportunities to ask
guestions and express views on who
should be responsible for planning and
implementing changes in Vermont
schools. &=

VSBA continued from page 8

west Supervisory Union. Laura pre-
sented the PG concept to the Essex
Jct. Prudential Board overthe sum-
mer. We will continue to help this
district explore a variety of gover-
nance options.

Val Gardner has contracted through
the VSBA tofacilitate implementation
of Policy Governance for the Essex
Town School Board.

Laura Soares and Val Gardner facili-
tated a superintendents’ networking
meeting atthe VSBA office earlierthis
month. Another networking session
will be held at the annual conference
for districts that have or are imple-
menting Policy Governance pro-
cesses.

Other district leaders continue to ex-
pressinterestinimplementing Policy
Governance.

Superintendent Searches
Charlie Usher, VSBA search consult-

ant, and | met with board members
from SouthwestVermont Supervisory
Union to present VSBA search ser-
vices.

| continue to work with the Washing-
ton Northeast Supervisory Union
asthey considergovernance options
related to their upcoming superinten-
dent search process.

The VSBA will support a number of
superintendent searches this fall tofill
interim positions from last year's
search processes.

The VSBA and VSA will host an
aspiring superintendent breakfast at
theannual conference. The goalisto
encourage current school leaders to
become qualified candidates and ap-
plyforfuture superintendentjob open-
ings in Vermont. @l
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Registration/Reservation

SCHOOL BOARD MEMBERS ONLY
VSBA/NSA Annual Conference
Lake Morey Resort, Fairlee VT

October 30 & 31

This may be completed on-line at www.vtvsba.org

Step 1

Fax 802-223-0098

Registrant Name:

Daytime Phone:

School Board/District:

Email Address:

Q Attending Friday

Registration Fee: $50.00/person 0 Attending Thursday

Staying Overnight Commuting
Call 802-333-4311 Fax 802-223-0098

LIMITED SPACE AVAILABLE Qty Subtotals

Please call the Lake Morey Resort for reservations. l Thursday Lunch $28.00
Thereservation DEADLINE is October 15.

. lThursdayDinner $36.00
One Night Conference package: (per person)

Includes Thursday night's lodging, one full breakfast,

twolunches, onedinner, alltaxes and services charges j Friday Breakfast
included.
Single __ Standard-$163.00 ____ Deluxe-$180.00 Friday Lunch $28.00
Double__ Standard-$142/pp ___ Deluxe-$160.00

$15.00

0 Vegetarian Meal Selection
($100depositrequired) Prices include tax and tip Totals
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