Session 6 Board- Superintendent Delegation Policies

Board- Superintendent Delegation Definition:

The manner in which the Board delegates authority to the
superintendent as well as how it evaluates the superintendent
performance on provisions of the Ends and Executive Limitations
policies.

Areas:

= Global linkage to Superintendent

= Unity of control

= Accountability of the Superintendent

* Delegation to Superintendent (Job Description)

" Monitoring Superintendent Performance



