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Empower Your Board. Strengthen Your District.

Great boards don’t just meet—they grow. Continuous board
learning improves governance, strengthens relationships,
and leads to better outcomes for students. A mix of learning
activities ensures every school board member succeeds.

The Vermont School Boards Association (VSBA) supports
members in their ongoing professional development through
training, resources, and collaborative learning. Let’s grow
together!

Effective school boards take part in team development and training, sometimes with their
superintendents, to build shared knowledge, values and commitments for their improvement efforts.

-- Chuck Dervarics and Eileen O'Brien. Eight Characteristics of Effective School Boards

Scope of Service

Included in VSBA Annual Membership

o Bite-sized governance tips in the Weekly Update
Free monthly lunchtime webinars on timely topics
Board chair-superintendent guide on meeting 16 V.S.A. 8561(b) requirements
Monthly virtual board chair/vice chair forum for peer discussion and leadership support
New Member Orientation to supplement your local onboarding process

Online Toolkits for: Board Chairs, Essential Work of Vermont School Boards, Negotiations,
Onboarding, Reorganization, Resolutions, Superintendent Evaluation

Additional Professional Learning Opportunities (Available for a Fee)

e Annual VSBA/VSA statewide conference
e Customized board training tailored to your district’s needs

o Facilitated board retreats to strengthen teamwork and focus

¢ Policy Governance® services (Carver Model) for boards that have formally adopted this approach

For more information... 1 Bl
— ' L] ' E—
Contact:  Debbie Singiser Or visit our website: - .-.:.-r..‘!?;
Director of Board Services _gF r
dsingiser@vtvsba.org WwWwtysha.org ™ I.‘ , =t
(802) 223-3580 Ext. 111 -3



mailto:dsingiser@vtvsba.org
http://www.vtvsba.org/superintendent-evaluation

