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Vermont School Boards Association
Vermont Superintendents Association

Matt Lehrman, Social Prosperity Partners
October 30, 2026
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Make Everyone 
Feel Welcome

75 SecondsWE ARE HERE, TOGETHER.

2



Ma# Lehrman | Ma#@SocialProsperity.us 11/2/26

© 2026 Social Prosperity Partners 2

“One nation under 
God, indivisible, 
with liberty and 
justice for all.”
Pledge of Allegiance

“A divided society, 
addicted to outrage, 

mired in anger, 
cynicism, and 
exhaustion.”
A Civic Assessment
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Where people 
work together 
courageously, 
their potential 

is unlimited.
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# A Journey in
4 Steps
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What is our 
leadership 

imperative?1
7

Vermont School Boards Association
Vermont Superintendents Association
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Oregon School Boards Association
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Minnesota School Boards Association
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Georgia School Boards Association
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Wyoming School Boards Association
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California School Boards Association
13

League of California Cities
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League of Minnesota Cities
15

Florida School Boards Association
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Michigan Association of School Boards
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Arizona School Boards Association
18



Ma# Lehrman | Ma#@SocialProsperity.us 11/2/26

© 2026 Social Prosperity Partners 10

Indiana School Boards Association
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North Dakota School Boards Association
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Tennessee School Boards Association
21

Tennessee Municipal League
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Kansas Association of School Boards
23

League of Kansas Municipalities
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Kansas Association of Counties
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Kentucky School Boards Association
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Texas Municipal League
27

Alaska Municipal League
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Duality?
Society exists with perpetual paradoxes:

Tradition

Confidence

Competition

Included

Progress

Skepticism

Collaboration

Excluded

&
29

“The purpose of local government is to enable 
individuals to join together in recognizing

and solving community problems.”

What is our leadership imperative?
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“The purpose of local government is to enable 
individuals to join together in recognizing

and solving community problems.”
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“The purpose of local government is to enable 
individuals to join together in recognizing

and solving community problems.”
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join together

This is our primary 
Leadership 
Imperative:

33

2
Where do we 
begin to find 

common ground?
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Who Belongs to any
Service Organization?

35
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Recite from memory the 

CORE VALUES 
of the community
YOU have been 

elected, appointed, 
or hired to serve.

37

q  Unity
q  Progress
q  Fairness
q  Peacefulness
q  Security 
q  Well-Being
q  Stewardship
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“[I] do solemnly swear (or affirm) that [I] will faithfully 
execute the office of ____ for the ____ of ____ and will 
therein do equal right and justice to all persons, 
to the best of [my] judgment and ability, according to law. 
(If an oath) So help [me] God. 
(If an affirmation) Under the pains and penalties of perjury.”

16 V.S.A. § 561

Decide with honesty, 
objectivity, and fairness; 

free from favoritism, 
bias, or self-interest.

Uphold the values and 
processes of our system 

of government.

Serve with diligence, 
integrity, and openness 

to learning. 

39
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Freedom of Speech
Norman Rockwell

1943

41
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“What do we do 
about council 
members who 

refuse to open 
an official email 

account?”

43

“What do we do 
about council 
members who 

refuse to open 
an official email 

account?”
Faithful {
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2
So, where do we 

begin to find 
common ground?

45
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3
What do our 
community 
members 

really want?
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§ Personalities
§ Expectations
§ Histories
§ Fears
§ Quirks
§ Demands
§ Suspicions
§ Judgements
§ Thoughts
§ Attitudes

§ Opinions
§ Ideas
§ Needs
§ Stresses
§ Beliefs
§ Ambitions
§ Hopes
§ Perspectives
§ Experiences
§ Values

Governing

Process
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© 2021 Social 
Prosperity Partners

Must Disagreement 
be Disagreeable?

Sometimes, YES!
50
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© 2021 Social 
Prosperity Partners

Disagreement isn’t just Natural,
 it’s Necessary.

“The purpose of local government is to enable 
individuals to join together in recognizing

and solving community problems.”

51

Inform

Educate

ReviewDecide

Sustain

Announcements | Newsletters |  
Press Releases | Banner Ads | 
Stuffers | Postings | Mailings

Reports | Videos | 
Websites | FOIA |  
Interviews

Legislature | Council | 
Board | Commission | 

Executive | Staff | Elections

Annual Report | Audits | 
Performance Reviews | 

Surveys & Evaluations

Study Sessions |  Subcommittees 
| Hearings | Consultants | 
Public Comments

“Fake Listening”

“Telling isn’t
 Selling”

Regular 
Order

“Vital but 
Unwieldy”

“Defensive
by Design”

Isn’t Satisfying
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“Courageous 
Conversations”

As stewards of your district’s 
governing process, you possess the 
power to help people join together.

53

“Courageous Conversations”
54
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“Courageous Conversations”
55

“Courageous Conversations”
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“Courageous Conversations”
57

4
What is a
useful & 

specific skill 
for gathering 
agreement?
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Courageous Conversations need 
never be a win/lose proposition.

Avoid Binary 
Choices
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Waffles are
Vermont’s favorite 

breakfast.
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61

Waffles are 
Vermont’s favorite 

breakfast.

<80%

80%+ 

90%+
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PANCAKES ARE
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Let’s Talk:  

11:20am – 12:35pm  |  2:15pm – 3:30pm 

65

1. Is it natural
to feel personally 
stressed out by 

dysfunction, 
disagreement, 
and division?
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2. Is there a proven way to 
conduct meaningful and 
productive civic dialogue

via social media?

Not all dialogue is
“courageous 

conversation”

67

3. How can we address those unwilling
to engage in reasoned dialogue?

OBSTINANT

DOGMATIC

STUBBORN

DISAGREABLE
ANGRY

INCENDIARY

INFLEXIBLE

CLOSED-MINDED

“CAVE People”

Polarized

68
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The core promise of school board leadership:

Educate. Equip. Engage.
All Learners Educators Community

Democracy Runs 
On Dialogue™

69
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Candid conversations. Hard-earned insights. Streaming everywhere.

71

“The future is unknowable, 
but it’s incredibly 

malleable.”
- Matt Lehrman
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THANK YOU 
for the difficult, stressful, 

and incredibly important 
work that you do.

73
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Faithfully

Do Equal Right
and Justice

To the Best of Your
Judgement and Ability

75

ü Connected
ü Respected
ü Heard
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