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Make Everyone
Feel Welcome

WE ARE HERE, TOGETHER.
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“One nation under
God, indivisible,
with liberty and

justice for all.”

Where people m""’i 3

work together X

courageously, S iﬂ\

their potential |
is unlimited.
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“A divided society,
addicted to outrage,
mired in anger,
cynicism, and
exhaustion.”
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What is our

leadership
imperative?
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IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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Kentucky School Boards Association

IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...

sunsatisfied welcome appreciated hs?)dEfUl engaging wonderful
invested together

encouraged =
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IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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Texas Municipal League

IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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Alaska Municipal League
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Duality?

Society exists with perpetual paradoxes:

Tradition Progress
Confidence Skepticism
Competition Collaboration
Included Excluded

What is our leadership imperative?

“The purpose of local government is to enable
individuals to join together in recognizing
and solving community problems.”

30
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“The purpose of local government is to enable
individuals to join together in recognizing
and solving community problems.”

31

individuals i join togetherjin recognizing
and soling communitysroblems.”

32
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This is our primary
Leadership
Imperative:

join together

Where do we
begin to find
common ground?

FRIMCOARLICT
CONVERSATION

© 2026 Social Prosperity Partners 17
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Who Belongs to any
Service Organization?

o

The Four Way Test

Rotary

1. Is it the TRUTH?
2. Is it FAIR to all concerned?

3. Will it build GOODWILL and
BETTER FRIENDSHIPS?

4. Will it be BENEFICIAL to aII
- concerned’?

.
-

© 2026 Social Prosperity Partners 18
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Recite from memory the

CORE VALUES

of the community

YOU have been

elected, appointed,
or hired to serve.

& Unity  [PRINCIPLES
of Progress

p Fairness
e « Peacefulness
Security

: {Well-Being |
iStewardship '

38
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“[I] do solemnly swear (or affirm) that [I] wil
and will

execute the office of for the of

thereia do equal right and justice Vo all persons,
to the best of [my| judgment and abilit cording to law.

(If an oath) So help [meTGOd.
af an affirmation) Under the pains and penalties of perjury.”

Decide with honesty,
objectivity, and fairness;
free from favoritism,
bias, or self-interest.

Uphold the values and
processes of our system
of government.

to learning.

‘éé&)}{ﬁn‘g‘{ﬁé Public Officia]
ublic Offjc;
;ui_ﬁ‘{glf_lntend to Be e

By
MATT LEHRMA N

So%ﬂeﬁty‘

—— Partnerg

T —
e
—

16 V.S.A. § 561

Serve with diligence,
integrity, and openness

40
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Freedom of Speech
Norman Rockwell “ /7.
1943 Y

41
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Cavalier, North Dakota

Norri Dakora

ﬂé)\GUE ngj'rm—:s Cavalier is the largest city in Pembina County, North Dakota, United States. It is the
county seat of Pembina County.®! The population was 1,246 at the 2020 census.[?!
Cavalier was founded in 1875 and became the county seat in 1911.

“What do we do
about council
members who

refuse to open

an official email
account?”

Cavalier, North Dakota
Norri Dakora

ﬂ@\GUE f(fmas Cavalier is the largest city in Pembina County, North Dakota, United States. It is the
county seat of Pembina County.!® The population was 1,246 at the 2020 census.®!
Cavalier was founded in 1875 and became the county seat in 1911.

Our Core Values

Teamwork

Communication

[ | Stewardship
F a I t u Community engagement

Safety and well-being

Responsive

Respect
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So, where do we
begin to find

common ground?

FROMCORFLICT
CONVERSATION

TO WHAT COMMUNITY VALUES DO (OR SHOULD) WE ASPIRE?

" communltyengcge t
=t compassion e cocnmn

uth delopmurt

< s 0CCESSIDIY ‘”C|“5‘V'tV|Hclus|ve e empothy b;mpowe,ei
stonding VUINErability traNSPArenCyY mytual respect =

—

-+ engogement & trust Kindness growth _ansporent

4 presence . B8 T hres ™
' advocoey dignity INClUSiON eqU|tylntegr(ty idadiogllc »oc .

i GORE “prepared be|ong|ng t

e safety isionar reSpeC CO"ObOfOtIOﬂ teamwork

»\,u,, n-sshing 2 ||sten|ng progressy ré5p0n3|blllty Cuthent|C|t\/ gor »if nlh

.« nelohbors engaged opportunity 9aSSY e community

e caring service " communication wekcoming
Sosther Sxcetanes tocetherness support %
humanity andlushce accountability

e
antinon

.......
-------

11/2/26
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What do our
community
members
really want?

FROMCORFLICT
CONVERSATION

Opinions
Ideas

NS
Stresses
Beliefs
Ambitions
Hopes
Perspectives
Experiences
YEIES

Personalities
Expectations
Histories
Fears

Quirks
Demands
Suspicions
Judgements
Thoughts
Attitudes

© 2026 Social Prosperity Partners
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HOW SHOULD PEOPLE FEEL ABOUT THEIR CIVIC ENGAGEMENT?

‘J-Jl\: ged npoctf: Istened to

Istenedto withaocpenm pported

partaf the communit oelebroted

aing heard [ eh o
: "du" ated welcomed m (‘T«vmod Wil niestinol

tobeheard  pride I

occomplished trust OC knOWIGdged fulﬂ”ed

authentc
promise P =it own Lerms

7 Ve proud respected satisfied -
understood heard included *,,... ;,;
uﬂ_connected VVQIU dSOfe Commltted

« hopeful ¥ EPETED
enelglzed empowered engogeg o romeseme T
welcome opprecuoted '”fo’med il .

ed

attered
zed responsible confident ..y ucbuumv

cocperative pidtes sncere narmth
encouraged
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Must Dlsagreement .l 1

y i

= be Dlsagree‘a_bl__;e‘?,‘ | \

: 1 2
- k"«“'

-

Sometimes, YES!
A X JE g
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e |
Announcements | Newsletters |

Press Releases | Banner Ads |
Stuffers | Postings | Mailings

“Telling isn’t

Annual Report | Audlts |
Performan Re WS|

Surveys & Evaluations

g ® ”
“Defensive Selling
by Design” reprs oo

lsn't Sal:lsfylﬂg Interviews

Ts

Legislature | Council |

Board | C pission
Executi\?ea T SLaF
“Vital but
Unwieldy”

Study Sessions | Subcommittees
| Hearings | Consultants |
Public Comments

“Fake Listening”

52

© 2026 Social Prosperity Partners 26



Matt Lehrman | Matt@SocialProsperity.us 11/2/26

As stewards of your district’s
governing process, you possess the
power to help people join together.

“Courageous
Conversations”

Courageous Conversatlons

© 2026 Social Prosperity Partners 27
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|
TOPICS ON=MOVEReisze

See you
around)

bught fo you by e

TELL US WHAT YDU THINK | [

= e SR
”Courageous Conversatlons

55

il

BRI Covefree £SO Part 2 Panel Wt

-

g B Covefioe FSOPut 3 Evonstion of Sarvice
Y Caefree FSO Part 4. Opooss and Costs

X | a W Caseirws FSO Part 5 Facal Arwiysis

mc\—muﬂm Conchisien

56
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“Courageous Conversations” *

What is a
useful &
specific skill
for gathering
agreement?

FRIMCOARLICT
CONVERSATION

58
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Avoid Binary Courageous Conversations need
Choices never be a win/lose proposition.

Waffles are

£ 2

Vermont's favorite  «°%

breakfast. «#% ) o

-

?,
\ ~

Agree Disagree

© 2026 Social Prosperity Partners 30



Matt Lehrman | Matt@SocialProsperity.us 11/2/26

WAFFLES ARE VERMONT'S FAVORITE BREAKFAST

9N%

9%
——

AGREE DISAGREE

61

WafFles are

Vermont's favorite
breakfast. -
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WAFFLES ARE VERMONT'S FAVORITE BREAKFAST

53%

40%

%

GREEN 90%+ YELLOW 80%+ RED UNDER 80%

11/2/26

YN[V GEYAR VERMONT'S FAVORITE BREAKFAST
45%
36%
19%
GREEN 90%+ YELLOW 80%+ RED UNDER 80%
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Let’s Talk:

RONCOAFLICT

CONVERSATION

11:20am - 12:35pm | 2:15pm - 3:30pm

5o, : : z E:.
B\ 78 _. G
1. Isit natural & 4 ' o A
to feel personally N\ 5 s
stressed oyt by N NN\ T “.‘."'.":;'
dysfunction, OS2cT. AINNNTT Lo
disagreement, 0 7/ S
and division? ' ko Y @
y 4 B 0 . ¢S

66
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2. Istherea proven way to
conduct meaningful and

productive civic dialogue
via social media?

Not all dialogue is
“courageous

conversation”

3. How can we address those unwilling
to engage in reasoned dialogue?

OBSTINANT

“CAVE People”
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\

The core promise of s‘chool board leadership:

B e
Educate. Equip{Engage,

All Learners Educators Community

-
Democracy Runs

On Dialogue

What kind of public official do you work hard to be?

i e
o aPPreciated transparent “Tcactl
= honorable $9"N9 -~ trustworthy k:

" w4 ramemberable e
Inspirational  competent “*
%% hard wbrkmg reliable honest fair

senant efficient

christlike heassty
it elotale e, reecioble

X e diigent ethical helpful available BT i
e truthful Kind 0o habl e

consistent APPRroacnable teom player

omsparerey offoctive COMPASSionate respected e,

=substack

What Kind of Public Official Do You
Work Hard to Be?

What Alabama's municipal leaders taught me about character,
disagreement, and the responsibility to govern

MATT LEHRMAN -
0cT 22 !

© 2026 Social Prosperity Partners

dependable — =
open tusting

11/2/26

35



Matt Lehrman | Matt@SocialProsperity.us 11/2/26

COMMUNITY

i THE PODCAST ABOUT

LOCAL LEADERSHIP

WITH MATT LEHRMAN
Candid conversations. Hard-earned insights. Streaming everywhere.

= (f;i ‘;\

folw; &
%t“ { B

=
KEEP
CALM '

8 ‘™M

e \ THE B

W "AYOF ha

A

“The future is unknowable,
but it’s incredibly
malleable.”

- Matt Lehrman

© 2026 Social Prosperity Partners
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for the difficult, stressful,

and incredibly important
work that you do.

_—
WEE T e

.......

74
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* FaithFully

Do Equal Right -
and Justice

£ ” To the Best of Your |
Judgement and Abilii'

75

v Connected
v 'Respected -

_

v Heard

Social Prosperity
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