Prepare Now! Building Your Holistic Approach
for Upcoming Capital Projects
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Goals

Set your projects up for a Understanding the elements:
holistic successful process. ‘ - Community Engagement

- Educational Planning

. - High Performance Facilities
Enhance your project

outcomes.
Break out groups to Co-

create

Discussion







Hello!

Susanne Angarano
Owner
Accredited Learning
Environments Planner (ALEP)
Vaysen Studio

susanne@vaysen.com




Holistic Process

Community Engagement

Educational Planning

High Performance Facilities
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Holistic Process
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COMMUNITY ENGAGEMENT
& OUTREACH

T""”‘ Ilpr }4[{‘&'"‘




Rooted inyour ~  Authentic to you Articulate Sets your Equitable
- Community stakeholder immediate and community upto  opportunity for |
’ context needs long term goals be well informed participation

& set priorities




Public Outreach - Community Engagement




Strategic
Plan

Community &
Stakeholder

Neighborhood

Context Engagement

L} Focus Groups In-Person  Transparent Reporting

Surveys Student Activities
Virtual Workshops
Concept Testing Living System Approach

Community
|dentity

Guiding Principles

Vision

Advocacy

Deep Understanding

Trust

Educational Needs



Educational
Planning



ducational Planning

Social-
Awarness

Self-
Awarness

Decision
Making

Management

Social Emotional Learning Core Competencies

Vaysen Studio 2022
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How do we learn?




Desired Experiences Desired Spaces
How will we get to our desired outcomes? What spaces support our goals?

Interactive
Hands-on-Learning Library-Media Center
Outdoor Learning Auditoriums

: Collaborative
Sense of Belonging

Engagement Levels
Professional Learning Comm.

Hybrid

Attendance







'‘High Performance Building’ Definition

a building that integrates and optimizes on a life cycle
basis all major high performance attributes, including
energy conservation, environment, safety, securnty,
durability, accessibility, cost-benefit, productivity,
sustainability, functionality, and operational
considerations.

Energy Independence and Security Actof 2007



recyclability meaning control &

variability
_ contextual
weight life expectancy patterns
QUANTITATIVE QUALITATIVE
source :
embodied gradients comfort -
energy resilience
energy
usage Cost ($) visions

memory
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Integration of Standards
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What it means
to be carbon neutral

Reduce
emissions %Eg
Emissions Remaining Offset projects Zero emissions
emissions to eliminate (The state of being
remaining emissions carbon neutral)
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Architecture @,

Building Envelope Composition; Control of Air Infiltration; Well-Designed
Insulation; Solar Orientation; Daylighting, etc.
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Systems

Natural ventilation; Trombe Walls; Transpired Wallls; Geothermal, etc.

Renewables.

Photovoltaics; Wind Turbines, etc.



Synthesis



lterative Process

Analyze
& Discuss



ReImagining GMS




WE CAN DO
WARD




What is your District'’s
Guiding North Star? \¥/hat
Is the future state vision AI M

you are working towards? What are you looking to
accomplish in the next 5-
10 years? Goals for
facilities, education,
learning outcomes,
community participation

GROUND GOAL

What's going on with
your schools how?
Current state of facilities,
education, learner
outcomes, community

participation What are you doing to

INSTRUMENTS achieve your goals?

Means and methods.



Guiding Principles

West Irondequoit SD as an educational
environment will...

e Foster creativity and collaboration in an
engaging and flexible environment so that
students can engage in relevant and
rigorous instruction.

e Be welcoming to all students and promote
active learning while allowing for educator
innovation and ease.

e Create safe, welcoming, supportive spaces
that promote a love of learning.

e Provide facilities that are safe, clean,
welcoming, focused on learning, that foster
innovation and creative thought.




VISIONING

- - we willrespect the energy of the site

- we will heal out relationship with the nver
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- we Will create a net zero fossil fuel building

- we will teach

- we Will create a safe and welcoming place for students and
the community




Purpose

e

To
Reimagine Criffin Memorial School,

In a way
That unearths potential and realizes

the opportunities for learning,
community, and operational and
energy performance,

So that

The current and future aspirations of
the Litchfield Students and the School
District can take root, grow, and thrive,




Guiding Principles

The Reimagined GMS wiill...

1. Foster forward thinking and adaptable
indoor & outdoor learning

Be a hub for community activity and
resiliency

Honor and embody the agricultural,
historical, and natural context of
Litchfield

Be high performing to most effectively
utilize available resources

Be Net Zero Energy using passive house
principles
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District Leadership
bt : s
Project Committee (¥ I 24

User-,st_a‘keholder groups

Public Community
Student Commtynity I




What are you doing to

I NSTRU M E NTS achieve your goals?

Means and methods.

1. What to you means that the
capital project was successful?

2. How would you like to engage in
the process?

3. What could be your individual
contribution? Your group’s
contribution?

)
= N 4

4. What have you seen that works
well for high participation?

5. What have you seen fail?

6. What questions do you want to
be asked to inform the process and
ultimate project?



Holistic Process

3./ >
ST =
e

Son
L] \
uc
W
igh

N, WA, ",
T e,

e, e S

e P 1

Discover Define lterate Create






Thank you!

Susanne Angarano
Owner
Accredited Learning
Environments Planner (ALEP)
Vaysen Studio

susanne@vaysen.com
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