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Thursday Agenda
8:00 Registration, Breakfast & Meet the Conference Sponsors...................cccoovvennnn.. Lobby/Steamboat Lounge
*Please visit our generous conference partners.
8:45 Opening Remarks & Sponsor Introductions ...................cccccciiiiiiiiiiiiiiis Terrace Ballroom
Host: VSA President, Peter Burrows
9:15 Keynote and Workshop How Are the Students Doing?.............ccccccooevveiiiieiiiiiiiceeee Terrace Ballroom
OIS BreaK ... Lobby/Steamboat Lounge
*Please visit our generous conference partners.
10:30 Greeting from Frank Henderson, NSBA President ... Terrace Ballroom
10:45 What would you do? Diving into the work through Case SCENarios.............eieeeeeeeeeuiriieeeeseeeeeeeenssnnnnns Terrace Ballroom
12:00 Lunch & VSBA Exceptional Board Award Ceremony ...............ccccooooomvvooivomreoomecoeeeseeeseeerenes Dining Room
1:00 Workshops
Workshop descriptions can be found in your conference packet.
1. Building a Bridge to Student Achievement for All: How School Leaders Can
Overcome Educational INeQUILIES ...............ccoeeeiiiiii i Theater
2. Data Literacy to Boost School Board Knowledge and Oversight ...............cecvveceeuen. Morey Room
3. The School Board’s Role in District Climate and CUltUre ..., Edgewater
4. Act 10of 2019: Where Are We and What Does it Mean for School Boards?.................. Garden View
5. Hiring, Evaluating, and Retaining a Superintendent.......................cccocoomeoomveoomeeoreereeeeseeesree, Waterlot
S L = 1 =T 1 Lobby/Steamboat Lounge
*Sponsor door prizes will be drawn at this time. You must be present in the Main Lounge to win.
2:40 A Panel with Colleagues: District-Level Equity Audits ................cc.occooooiioioieieeeee Theater
2:40 Wwalk/Networking Time
Enjoy this time networking with colleagues from around the state and exploring the beautiful Lake Morey grounds.
A walking map can be found at the front of the lobby.
3:30 VSABUSINESS MEELING ... Waterlot
3:30 VSBA BUSINESS MEELING ... Morey Room
B:00 RECEOPLION ...ttt Terrace Ballroom
B 30 DUNNEN ...ttt e et e e ee et ee e ee e er e Terrace Ballroom
*Reservations for dinner were made ahead of the conference. For those who registered, please bring your
meal ticket found in your conference packet.
8:00 MUSIC GAREIING.............oooooeeeeee ettt Morey Room
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Friday Agenda
8:00 VSBIT 1 L= = T o Morey Room
8:00 Continental BreaKFast ...ttt Lobby/Steamboat Lounge
8:00 Full Breakfast for Overnight Guests ..................ccccoiiiiiiiiii e Main Dining Room
8:15 VEHI 11 L=< T Vo Morey Room
8:45 OPENING REMAIKS .............cooooooieee e Terrace Ballroom

9:00
10:30
10:45

12:15
1:15

2:45

Host: VSBA President, Neil Odell

Screening Of LiSten UP! ...t Terrace Ballroom
BrOAK ...t Terrace Ballroom
Working Towards Authentic Youth/Adult Partnerships in School District

GOVEINANGCE ...ttt Terrace Ballroom
Breakout groups will meet in additional downstairs spaces.

LT o o X Dining Room
Workshops
Workshop descriptions can be found in your conference packet.
1. Strategies for Effective Board Meetings ...........coiiiiiiiiiiiiiii e Edgewater
2. Update on School Facilities Initiatives in Vermont.............cccciiiii e, Waterlot
3. Draft Governance Standards ..............iieiiiiiiiiiiiie e Morey Room
Adjournment




